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District Council &

Tenant Panel Meeting
16" December 2025
Wix Village Hall

In Attendance

Tenant Panel Members

Carol McDougall (Chair), Helen Dodridge, Madeline Pound & Chris Gill, Rita Dove, John
Coles, Sid Payne & Ashley Purvis

TDC Staff

Damian Williams (Corporate Director), Councillor Andy Baker (Portfolio Holder), Matthew
Wicks (Senior Housing Manager), Chris Ball (Principal Surveyor), Andy White (Assistant
Director Building & Public Realm), Tim R Clarke (Assistant Director Housing & Environment),
Jessica Woods (Senior Tenant Involvement Officer) & Loraine Pruden (Tenant Involvement
Officer)

1. Welcome and introductions

Carol welcomed everyone to the meeting, she thanked Panel members and TDC
representatives for attending the meeting.

2. Apologies for absence
Apologies were received from:

Mary Humm
Shiela Jones
Linda Cunningham
Karen Sinclair
Muna Smith

Hazel Harris
Christan James
Pat Gafney
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3. Role of the Tenant Panel & minutes of meeting 23 September 2025

Tim and Carol reminded everyone about the role of the Tenant Panel and asked if
everyone was happy with the minutes from the September meeting. The minutes
were approved as an accurate record of the meeting.




Actions from Previous Meeting

Meeting | Action Lead Status Note
Sept 25 | Budget item to be included on Jessica | Complete
December 2025 meeting agenda
Sept 25 | Review tenant panel membership of | Jessica | In Tim to pick
the Association of Retained Council progress | up in March
Housing (ARCH) next year (2026) meeting
Sept 25 | Send draft Housing Strategy to Jessica | Complete | Sent out to
Tenant Panel members panel
members as
part of the
consultation
Sept 25 | To arrange meetings at different Jessica | Complete | June &
locations and times September
meetings in
Wix at
4.30pm,
December
meeting in
Brightlingsea
at 2pm
Sept 25 | Circulate for December meeting Jessica | In Pending
estate walkabout calendar and progress | appointment
provide name badges for those of additional
attending staff

4. Description of Regulatory Inspection by Angela Hogg

Tim and Damian introduced Angela and explained why she is attending TP today;
Angela is helping the council collate data to demonstrate how it meets the Consumer
Standards and prepare for the Regulator of Social Housing inspection which could
happen within the next 12 months.

Angela ran through a presentation, see Appendix A, part of which focused on the
Consumer Standards. Angela explained what these are and how the council will be
measured during the inspection. She is currently looking for the gaps and where our
strengths are in order to create an improvement plan. An improvement plan is
something the Regulator will ask for during their visit as it will show how aware the
council is of how it meets the Consumer Standards, how we can evidence what we
are accomplishing and how we plan to meet those areas that we are not currently
meeting.

Angela explained that the inspection will take place over a long period of time but
with two days on site, we will get about six weeks notification before the inspection
begins. The grading system is a C1 being the highest through to a C4 being the
lowest. Most Councils have been graded at a C2/3. The next steps are to look at our



survey results from the Tenant Satisfaction Measures (TSM’s) that we should get
back in March/April time, and work on making a plan to use this data to improve.

Ashley: Does the survey that we have just received feed into the regulators?
Clir Baker: Yes, we use that information to see where we need to put further work
into and we also use the data to update the council’s Cabinet

Damian spoke about the Stock Condition Surveys (SCS) and how repairs and capital
works are funded from a fixed pot of money. We will then take the TSM results and
the data we have collected from the SCS to make an informed decision about where
we need to focus our attention and money.

Ashley: A lot of people that | have spoken to have completed the survey but have
put very negative things into it

Clir Baker: That is okay, all feedback is good feedback. This just gives us areas to
focus on in the new year. But it is important to remember that they shouldn’t wait for
the survey to give us feedback or to raise a problem, they can contact our officers
any time to raise issues so that we can work on improving them.

Angela thanked the Tenant Panel for their time.

5. Clir Baker Budget Meeting Update

Clir Baker explained how the Council sets the Housing Revenue Account (HRA)
budget for the next financial year in September/October the year before and at the
same time calculate the rent increase that will apply from April. Clir Baker informed
the Committee that the Government had agreed a 10-year Rent Settlement. This
allows the council to increase rent by a maximum of CPI plus 1% for the next 10
years. Cllr Baker proposed an increase to rents from April 2026 by CPI + 1% and
that the CPI rate is going to be 3.8%. This means our proposal is that the rent
increase will be 4.8%.

Clir Baker spoke about the 30-year business plan and that currently there is a deficit
in the budget currently sitting at £1.278 million for 2025/26 that is projected to
decrease to £650,000 for 2026/27. Clir Baker outlined that currently the business
plan was projecting a surplus of £27 million by the end of the 30-year period. Clir
Baker explained that the Housing Revenue Account budget for 2026/27 will be going
to Cabinet on 19 December for approval and a further report will be presented to
Cabinet on 30" January 2026 with an updated position.

Clir Baker spoke about his quarterly meetings with Damian and Brian who is the
service’s accountant to review budgets and projections. Quarter three figures will be
discussed on 3™ February and will be brought to the next Tenant Panel meeting in
March. Action

Clir Baker spoke about the Housing Investment Programme (HIP) budget that will be
set on 17" February at Full Council as part of the Council’'s wider budget setting
process, then on 2™ March there will be a meeting to discuss the distribution of the



budget and the projects that it will be spent on in accordance with the results from
the Stock Condition Surveys that are being completed at the moment.

Damian spoke more about the Business Plan and how this is a plan that is made for
a 30-year period and we are currently 14 years in. It is projected that on year 30
there will be a pot of £27 million in reserves.

Ashley: How does the Rent Arrears look at the moment? Is this causing a deficit?

Matt: Our Rent Arrears are roughly on par with others in the sector. We have to
consider that the introduction of Universal Credit (UC) which is paid in arrears has
affected our figures.

Clir Baker spoke about the quarterly July - September dashboard data he was given
which included the Rent Arrears data which looked at about £300,000. Clir Baker
said that although this seems like a large sum of arrears money it is okay as the
team has a handle on who needs support, he urged all Tenant Panel members and
all tenants to get in touch with the Rents Team if they are struggling.

Helen: Does the system automatically send out a Rent Arrears letter out if we fall
into arrears?

Matt: No, it is the Rents team that sends out letters

Matt spoke about the Rents Team and how they are a small team but work very
closely with those who are struggling and need support in clearing their arrears. Matt
also explained that they have recently introduced a financial inclusion officer so that
they are able to dedicate more time to those cases that are slightly more difficult, to
make sure that tenants are getting the support they need.

Helen and Rita said that it brings a lot of stress on to the tenants with UC paying in
arrears as they will get letters, but it is not their fault. Matt said that he will take it
back to the team to see if we can develop anything to prevent this happening in the
future.

A vote was proposed by the Chair, in relation to the proposed increase to the
2026/27 rents and asked the Tenants Panel if they were in agreement with this
proposal of CPI+1%, an increase of 4.8%. This was unanimously approved.

6. Update on Tenant Involvement

Jessica gave a run down of the recent events that have been arranged by the
Tenant Involvement service most recently. Two vacant Tenant Involvement Officer
posts have been filled and both are joining the team in January and will be brought
along in March to meet the Tenant Panel.

Jessica presented a draft version of the Tenant Involvement Guide, see Appendix
B, that has been put together to show tenants what options there are for them to get



involved. Jessica invited the Tenant Panel members to comment on it and the
document will be further discussed and presented for approval at the next meeting.

At the next meeting the Tenant Involvement service will bring details of their
upcoming Estate Walkabout plans for the year that Tenant Panel members will be
invited to join, along with a version of the ID/name badges that they will be able to
wear whilst representing TDC. Action

7. Project Delivery Unit - HRA Land in Jaywick

Damian introduced David Ousby (Interim Assistant Director, Project Delivery, Head
of PD Unit) who'’s role includes delivering a capital programme project, for public
open spaces. The project he is currently working on is focused on Jaywick Sands.

David explained that he has come to the Tenant Panel today to introduce the
programme to everyone and that he will work with Tenant Involvement officers to
bring them a laid-out plan to the first meeting next year. The current, proposed plan
is to introduce a walking route, over land owned within the HRA, as Jaywick Sands is
at high risk of flooding and the proposal could create an alternative route to assist
with evacuation, if needed.

There is also another proposal to develop a raised walking route giving residents
accessibility to the space behind the Sunspot where the enterprise centre is
something that is being proposed. This proposal is on land owned by the HRA.

Carol asked if there were any questions for David. There were no questions raised.
David thanked the Tenant Panel for their time and confirmed that he intends to
attend the Tenants Panel meeting in March with a further update.

8. Subgroup Feedback

Chris G, Carol and Madeline gave feedback to the group about the respective
subgroups they attended.

> Repairs

Madeline gave a brief description of what was covered during the meeting as well as
additional information she had gone away and researched. It was an introduction to
the repairs team, Chris Ball (Principal Surveyor), Annie Goodwin (Senior Building
and Maintenance Surveyor) and Adam Devoux (Senior Building and Maintenance
Surveyor). They covered Damp & Mould and Awaab’s Law including the things TDC
are implementing to ensure compliance with the new legislation.

Chris G: Asked about the specific fan installed in his property and the upkeep of it.
Chris B: Said that he would look into the maintenance around it for him.



» Tenancy Management, Neighbourhoods & Rents

Chris spoke about the process that TDC officers have to follow to evict someone due
to drug related tenancy issues, he also spoke about gardens and garages. Both
Carol and Chris felt that it was a real eye opener about the drug related case study
Matt brought to the subgroup and explained how the end decision resides with a
judge.

Ashley: Do we have a requirement to rehome them under homelessness after we
have evicted them

Matt: we are likely to have a temporary duty on the day they are evicted to provide
advice and assistance, but they are very unlikely to move to another TDC property
as they will have been deemed to have made themselves intentionally homeless.
Clir Baker: We do not want people who are treating our properties like this as our
tenants, it may be after 20 years they come back and they have learnt their lesson.
Clir Baker said he will always support officer’s decisions as they have to do a lot to
go through that process.

9. Update on Devolution and Local Government Reorganisation

Damian gave a brief update on Devolution, he explained that some may have read in
the news recently about a delay to the elections to identify the new mayor for Greater
Essex, but this does not affect LGR. We have been meeting Colchester City Council
to get to know how they work and for them to get to know us. There is another
meeting scheduled in January to go through our business plans, there has been
some differences as their housing is managed via Colchester Borough Homes which
is an arms length management organisation (ALMO) whereas our homes are
managed directly by the Council. Damian explained that for now there is not much
new information on LGR but we will know more in the New Year.

10. Any other business

Clir Baker gave a brief update on complaints from his position as the Councils
elected member responsible for complaints. He said he will be meeting with Keith
Simmons (Assistant Director Corporate Policy & Support) within the next few weeks
to get an overall update on complaint handling for this year, the results which he will
bring to the next Tenant Panel meeting in March. Action

He also gave a brief update on our properties which are as follows; we have eight
long term voids that are beyond economic repair so we will look to sell these off and
use the money received to invest into our remaining stock. Four properties are for
sale currently and will go to auction in February, likely to be one a week, four
properties have been acquired and he has just signed off on 11 new properties in
Great Bentley that are being gifted to the Council on the back of planning
agreements.

11.  Date of next meeting

Jessica explained that the next proposed date for the Tenant Panel would be
Tuesday 17" March and letters to follow closer to the time.



Actions Log

Meeting | Action Lead Status Note

Sept 25 | Review tenant panel membership of | Jessica | In Tim to pick
the Association of Retained Council progress | up in March
Housing (ARCH) next year (2026) meeting

Sept 25 | Circulate for December meeting Jessica | In Pending
estate walkabout calendar and progress | appointment
provide name badges for those of additional
attending staff

Dec 25 | Quarter three budget updates to Clir In
March meeting Baker | progress

Dec ‘25 | Complaint performance update to Clir In
March meeting Baker | progress

Dec 25 | Tenant Involvement guide approval | Jessica | In
at March meeting progress




Appendix A — Angela Hogg Presentation

Tendring Housing Improvement
and Inspection Preparations

Update to the Tenants Panel Tendring

16" December 2025 District Council

Angela Hogg, Project Management Services

EURUM Business Solutions Ltd
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District Council

Housing Service Improvements and Preparing for Inspection

* Continue to deliver improvements

+« Carry on making the changes we know we need to make
* Ajourney of learning and improvement
« Aswell as continuing to deliver our day-to-day operational services

* Putinplace governance

+ To ensure the council monitors progress and supports improvement to deliver the best Housing Service to its tenants,
homeless and leaseholders

* Reassess its position - how well are we doing
* Againstthe Regulator of Social Housing (RSH) consumer standards

* Create and deliver a Housing Improvement Plan
+« To ensure we focus on the right things, how we will do this, with who and by when

* Prepare for inspection
* Ensure we are all prepared to be able to input and successfully engage with the inspection team
* Embrace external challenge



Governance (1)
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District Council
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* Housing Improvement Board [Member Role in Organisation _ Role on Housing improvement Project & Plan
« Reset, with Terms of Reference detailing:  [S\" Amm Pm””;f’e'b'tb“s‘: L — Pqu_ e“ws i‘:"s"'e me,::“ G
* The purpose of the Board Andy White Assistant Director — Building and Public Reaim Soard memb
* Roles and responsibilities [Tm Clarke Assistant Director — Housing and Environment Board member
* Meeting and membership details Colin Brown Bus: Manager — Building and Public Reaim Project Lead and Board b
Chris Ball Princpal Surveyor (Building) — Building and Public Realm Board b
* Chaired by Clir Andy Baker, Portfolio [t o B e e en e
Holder for Housing & Planning; Deputy [Akua Ofori B ~ "_r: Officer — Bulding and Public Realm Board member and Note-Taker
Leader of the Tendring Independents Carol McDougall | Char of Tenant Panel Board meniber
Group [Emma Blake Housing Manager (Grants and Adaptations) Board ber — ds to provide req d
information as and when required
* Membership includes the Chair of the Angeia Hogg n/a commissioned provider of Project Manag Services | Project Management service

Tenant Panel

* Meets monthly and “owns” the required
activity and oversees its delivery
according to the agreed improvement
plan —regular reporting to the Tenant
Panel on progress

* Good governance gives assurance that
everything is on track

Tendring

District Council

Housing Service — our vision and priorities

* Vision and Priorities
* The Council’s Corporate Plan (2024-2028) has six themes

» Providing the best Housing Service to tenants is captured within the first theme:

* We want to put residents first, by promoting clean and tidy communities, providing decent housing that everyone deserves,
and tackling the things that make a big difference to you. This means getting the basics right on our services. The Council
will look to harness the power of digital delivery of services while ensuring that no resident is left behind. We also want to
promote pride in our communities by encouraging everyone to take responsibility for keeping their area a pleasant place in
which to live and work

« The strategic priorities outlined in the Draft Housing Strategy* 2026-2030 are to:
* Maintain and improve our existing stock
* Preventand reduce homelessness
* Deliver, with partners, high quality homes
*  Support people in their homes and communities

*Subject to public consultation
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Reassessing How Well the Housing Service is Doing (Self Assessment)

+« The Regulator of Social Housing (RSH) established four new consumer standards to ensure social housing providers deliver
safe, quality homes and services to tenants, effective from 15t April 2024 - focus of inspection

Consumer Standard [Fous

1 | Safety and Quality Providing safe and good-quality homes for tenants, along with good-quality landlord services.
Includes the Council's statutory responsibilities around community safety and safeguarding.

2 | Transparency, Influence and | Engagement, being open with tenants and treating them with fairness and respect so they can access

Accountability services, raise concerns when necessary, influence decision-making and hold their landlord to
account.
3 | Neighbourhood and Collaboration with other relevant parties so that tenants can live in safe and well-maintained
Community neighbourhoods and feel safe in their homes.
4 | Tenancy Fair allocation and letting of homes, as well as how tenancies are managed.

Following review and feedback, Housing Leads undertook an exercise to reassess how they were doing against these standards
« Thisidentified areas of strength and where improvements need to be made - to develop a Housing Improvement Plan

+ The self assessment will be continually reviewed and updated ahead of inspection

Challenge - proving the council’s position - sufficient evidence

&
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Preparing For Inspection

The Housing Regulator conducts inspections to ensure compliance with legal and regulatory standards in social housing

* 2-day on-site visit (notification normally received approximately 6 weeks before visit)

* Inspectors will ask for a schedule of meetings, including any tenant engagement activities, so they can be planned within the inspection
* Likely to involve meetings, interviews, focus groups with tenants, and estate tours (sometimes beyond the 2-day visit)

* Inspection gradings -

Grading Description

Cc1 Our judgement is that overall the landlord is delivering the outcomes of the consumer standards. The landlord has demonstrated that it identifies when issues
occur and puts plans in place to remedy and minimise recurrence.

Cc2 Our judgement is that there are some weaknesses in the landlord delivering the outcomes of the consumer standards and improvement is needed.
C3 Our judgement is that there are serious failings in the landlord delivering the outcomes of the consumer standards and significant improvement is needed.
C4 Our judgement is that there are very serious failings in the landlord delivering the outcomes of the consumer standards. The landlord must make fundamental

changes so that improved outcomes are delivered.

* The Housing Service looks forward to embracing the chance to share its Housing Service improvement journey

* Aproject plan has been developed and is being implemented to prepare for inspection
* This will deliver a seamless experience for the inspection team, as well as ensuring that the Council, Housing Service, members, tenants and
partners are fully engaged and well prepared to contribute to the requirements of the inspection
* Project managed by Business Manager, Building and Public Realm (Caolin Brown)
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District Council

Housing Improvement Plan

* Create and deliver a Housing Improvement Plan
* From the self assessment — to demonstrate how meeting (or planning to meet) the required consumer
standards
* From what our tenants say
* From what the data tells us

This will demonstrate that the council has a plan, with sufficient resources, to make identified improvements

Project managed by Tendring Business Manager, Building and Public Realm (Colin Brown)

Tendring

District Council

Next Steps

* From atenant perspective
* Ensuring and demonstrating that the tenants voice and engagement are at the heart of compliance
* Analysing Tenant Satisfaction Survey results and delivering the associated improvement plan
¢+ Delivering the agreed Tenant Engagement Plan
* Increasing the response rate to the annual Tenant Satisfaction Survey
* Ensuring that:
* Tenants are communicated with effectively, both in terms of service delivery and the forthcoming
Housing Regulator inspection
* The Tenant Panel and those likely to meet with the inspection team are fully prepared and supported

«  Thank you very much for your time
* Do you have any questions?



Appendix B — Tenant Involvement Guide
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