
 

 
 

Tenant Panel Subgroups – Housing, Anti-Social Behaviour, 
Neighbourhoods and Rents 

24th February 2026 

 
Connaught Room, Town Hall 

 

In Attendance 

Panel Members 

Carol McDougall (Chair), Chris Gill & Helen Dodridge 
TDC Staff 

Heidi Foster (Senior Tenancy Management Officer), David Ballard (Fraud and Risk Officer) & 
Loraine Pruden (Tenant Involvement Officer 

 
1. Group Objectives   

 
The Tenant Panel Subgroups aim is to allow tenant representatives to scrutinise key areas 
of housing. The group reviews policies, procedures, data and case studies and aim to help 
develop our service and influence positive change. 

 
2. Welcome and introductions 

 
Heidi welcomed all members and staff introduced themselves. 

 
3. Apologies for absence  

 
There were no apologies for absence received 
 
Actions from Previous Meeting 
 

Meeting Action Lead Status Note 

13/1/26 Article in next Housing 
newsletter re block cleaning 
Survey 

Loraine/James Complete  

13/1/26 Share the consultation on 
communal cleaning contract 
award 

Matthew Wicks Ongoing At next 
meeting 
attended by 
Matt 

13/1/26 Share the breakdown of the 
Communal Cleaners’ week and 
the spec for cleaning 

Matthew Wicks Ongoing At next 
meeting 
attended by 
Matt 

13/1/26 Results of Communal Cleaning 
survey 

Matthew Wicks Ongoing Report to Sub 
Group after 
April 2026 

13/1/26 Chris Gill to attend Estate 
Walkabouts to comment on 
block cleaning 

Loraine 
Pruden/Chris Gill 

Ongoing  

13/1/26 Invite Fuel Poverty Officer to 
Full TP 

Loraine Pruden Ongoing Passed to 
Jessica Woods 
for future 
meeting 

13/1/26 Invite Sharon Holt from the Bill 
Clinic to Full TP 

Loraine Complete  

13/1/26 Invite David Ballard (Fraud) to 
next meeting 

Loraine Complete  

 



 

 
 
 

4. Tenancy Fraud  
 

David explained his job role and presented a fraud awareness training power point 
(Appendix 1).  We discussed what fraud is and when would we see it. 

 
There was a discussion on various topics including if you could run a business from your 
council property, the work that is done alongside the police, mental health teams etc and 
when tenants would be made aware that they were under investigation.  It was explained 
that we work alongside the police and are made aware if we need to repair a property due 
to entry by police. All cases of running a business from home are looked at on an 
individual basis and whether it would cause a disturbance to neighbours etc. Tenants 
would not know that the Fraud Team are visiting them as no notice is given. 
 
5. Noise 

 
Heidi spoke about the Spotlight report from the Ombudsman (Appendix 2). She talked 
about the different types of noise and that people’s tolerances were very different. Heidi 
talked about what a reasonable person could put up with and how it changes due to age 
and circumstances etc.  
 
Amplified noise like music is labelled as statutory to would be referred to Environmental 
Services who would investigate and serve a notice if needed. Tenants would need to 
complete a diary to help compile a case. 

 
Footsteps and children etc are classed as not statutory. We have more issues with non-
statutory noise in flats and communal areas as noise travels. A lot depends on 
construction of the building etc.  Some of this noise is neighbourhood noise for example: a 
new family have moved into a property, and their children are running around etc.  
Tenancy Management Office housing neighbourhood management policy – the explains 
about triaging complaints into the correct complaints group. 

 
Chris asked if all tenants should have carpet installed to dampen down the noise and if 
new tenants are told about noise issues before moving in. Heidi explained that we have 
told new tenants previously however it was not the norm.  She also explained that we 
cannot insist that tenants install carpet as they may not like carpets and we cannot put 
tenants in financial difficulty. Heidi further explained that we have a new voids standard 
that now states that if a carpet is in good condition, then we will leave it down but we will 
not replace it in the future. Heidi asked the members to read the spotlight in their own time 
if they have any questions please bring them to the next meeting.  ACTION 

 
Heidi reported that we are trialling something called The Noise App which would be used 
for noise recording from non-statutory noise in the tenants’ own home. The Tenant being 
investigate will still receive a letter informing them of an investigation. 

 
There was a discussion about reasonable times that people should be able to make noise, 
and Heidi confirmed that Environmental would still do their own decibel checks, The Noise 
App would be used alongside the diaries and any other evidence gathered. 
 
6. Any other business & topics to discuss next time  

 
TSM Tenant Survey 2025-2026 (Appendix 3) 
This is just a brief summary and is just the first page from the most recent Tenant Survey. 
TDC are still looking at the data, however Heidi talked through the results and pointed out 
that the ‘approach to handling complaints’ has decreased this year and that the ‘makes a 
positive contribution to area’ is below the National Benchmark. Members were asked to 
think about how we improve this statistic     ACTION 

 
  



 

 
 
 
Housing Anti-Social Behaviour Policy and Housing Neighbourhood Management Policy 
(Appendix 4 & 5) 
Heidi explained that these two policies go alongside each other, and the Housing Anti-
Social Behaviour Policy is due for review. We need the policy to show that we are 
following and giving clear guidance based on national and government guidance. 
Members were asked to read through the document, and it will be put on the agenda for 
the next meeting         ACTION 

 
Heidi noted that above scope of policy on page 2 of the Housing Anti-Social Behaviour 
Policy, the bullet point about collation of ASB cases was a statistic provided to the housing 
regulator. 
 
She also noted that we would be looking to update the examples of ASB under the What is 
anti-social behaviour heading to include statutory and persistent noise nuisance issues 
under the noise nuisance bullet point. 
 

1) Housing Anti-Social Behaviour Policy – Review – with input from 
members 

2) Housing Neighbourhood Management Policy 
 

7. Date of next meeting 
 

The next meeting is on Tuesday 7th April 2026 @ 2pm 
 
Actions Log 

 

Meeting Action Lead Status Note 

13/1/26 Share the consultation on 
communal cleaning contract 
award 

Matthew Wicks Ongoing At next 
meeting 
attended by 
Matt 

13/1/26 Share the breakdown of the 
Communal Cleaners’ week and 
the spec for cleaning 

Matthew Wicks Ongoing At next 
meeting 
attended by 
Matt 

13/1/26 Results of Communal Cleaning 
survey 

Matthew Wicks Ongoing Report to Sub 
Group after 
April 2026 

13/1/26 Chris Gill to attend Estate 
Walkabouts to comment on 
block cleaning 

Loraine 
Pruden/Chris Gill 

Ongoing  

24/2/26 Members to bring questions re 
Spotlight document 

Members   

24/2/26 Members asked to think about 
how we improve this statistic 
‘makes a positive contribution to 
area’  

Members   

24/2/26 Housing Anti-Social Behaviour 
Policy  

Members to read 
and have 
questions for 
review 
Loraine for 
Agenda 

  

24/2/26 Housing Neighbourhood 
Management Policy 

Loraine for 
Agenda 

  


