
Serving Local People

Staff Briefing
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Please grab a drink 

before we start!



Good news

Serving Local People



Local Government Reorganisation

⚫ Submission of high-level Interim Plan to Government 
today

⚫ Full Council  gave it unanimous support from 
members

⚫ Work across the 15 authorities on final proposals by 
26 Sept 

⚫ All 15 Leaders + CEOs meeting today to consider next 
steps



Local Government Reorganisation

⚫ Some authorities favour five unitaries, others fewer

⚫ Our members think it should be five, although we don’t 
have a formal position

⚫ Likely to be Tendring, Colchester and Braintree, with joint 
work

⚫ Our services to residents now remain hugely important

⚫ Important to keep staff up to speed as much as we can – 
but it is still very early days, and we don’t have many of the 
answers 



The timeline

⚫ Submit an interim proposal by today, and 
a final proposal by 26 September 2025

⚫ If Greater Essex proposals are agreed, 
elections to a new shadow unitary 
authority could be expected in May 2027. 

⚫ New unitary authorities could go fully live 
in April 2028.
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Devolution
Consultation

⚫ Government consulting to 13 April on proposals

⚫ Mayoral County Combined Authority (MCCA) 

with reps from ECC (3), Southend (2), Thurrock 

(2), and the Mayor

⚫ Districts could be on the MCCA at discretion of 

members

⚫ Mayoral elections and go live in May 2026

⚫ If LGR goes through, new unitaries will replace 

existing councils on the MCA in 2028
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Artificial Intelligence (AI)

Will Lodge

Communications 

Manager
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AI – Best Practice

⚫ Approach adopted in December

⚫ Ethical & legal considerations

⚫ Available on TED

⚫ Green light – try using AI

– Free version and paid-for premium version

– m365.cloud.Microsoft

⚫ Top tips too

⚫ Ask for advice if unsure
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AI – Ethical & legal

⚫ Many issues to consider; often you will be 

anyway

⚫ Data

– Not private, commercial, sensitive

– Which AI you can use

⚫ Accuracy

⚫ Human check and accountability

⚫ Use your TDC account!



AI – Top tips

⚫ Give it a try!

⚫ Iterative process

– If at first you don’t succeed, try again

⚫ Effective prompts

⚫ Can get you started from a blank 

page; or refine some existing work

⚫ Being developed – e.g. file retention
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AI – Quick example
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AI – Quick example
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AI – Quick example
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AI – Quick example
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Iterative process:
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Human Resources Update

Jo Williams-Lota



Carers Leave – New Policy

To allow the individual to provide or arrange care for a dependent 

with a long-term care need.  The definition of ‘dependent’ mirrors 

the definition used for the right to time off for dependents. This 

includes a spouse, civil partner, child, parent, a person who lives in 

the same household as the employee.

⚫ Employees are entitled to five days’ unpaid carers leave in a 

12-month rolling period. However, if you have at least one year’s 

service this will be paid rather than unpaid.

⚫ Employees must take a minimum of half a working day at a 

time. There is no requirement for the employee to take five 

consecutive days.
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Changes to Maternity Leave Policy

⚫ New legislation coming soon which supports 

employees by giving paid time off and leave (12 

weeks) if their baby sadly has to be admitted to 

hospital for neonatal care within 28 days of birth.

⚫ We will be updating the Maternity Leave Policy in the 

next few months, but as with any other new 

legislation, staff will be entitled to this, even though 

we have not yet amended the policy. 
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Fostering Friendly Policy – New 
Policy

The Council values and will support foster 

carers and approved kinship carers by giving 

paid time off to support staff attending 

assessments, training, attendance panels and 

child review meetings.

More details are available in the

Policy which will be on TED.
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Inclusion and Diversity 
Champions
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Inclusion and Diversity 
Champions

Bring their unique experiences, perspectives, and 

talents to the table.

To promote a culture of inclusivity where everyone 

feels valued and empowered

To educate and raise awareness

If you are interested in becoming an Inclusion and 

Diversity Champion, please speak to me or email me at 

jwilliams-lota@tendringdc.gov.uk
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Disability Confident Leader

⚫ We are thrilled to announce that we have been just been 

awarded Disability Confident Leader status again for our 

work within the Council and the community.

⚫ We are looking forward to doing more to promote 

employing people with disabilities and championing 

mental health and well being within the Council and the 

wider community.

⚫ If anyone has any suggestions or ideas … please talk to 

a member of the HR team.    
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ANSWERING YOUR 
QUESTIONS
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Thanks for attending

⚫ Grab a cuppa

⚫ Have a conversation with a friend (in person 

or on Teams)

⚫ Ask a question about Devolution / LGR

⚫ Don’t forget to leave your questions behind 

for us to answer (if you have any)
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