Housing Anti-Social Behaviour, Neighbourhoods and Rents Subgroup

Tuesday 25" November 2025

The Whitelaw Room, Town Hall

In Attendance

Panel Members

Carol McDougall (Chair) & Chris Gill

TDC Staff

Matthew Wicks (Senior Housing Manager), Heidi Foster (Senior Tenancy Management Officer) &
Jessica Woods (Senior Tenant Involvement Officer)

1. Welcome and introductions

Recap of Garages from main Tenant Panel Meeting in September from MW, see
appendix 1 for handout.

2. Apologies for absence

N/A

3. Review trends for ASB/Neighbourhood Issues stats for the last 3 years

There are 20 complaint categories, see appendix 2 for handout which shows categories
and how many cases TDC have had in each for the last year. Not all are Anti-Social
Behaviour (ASB) some are Neighbourhood Management, examples of the differences
are as follows:

ASB:

e Noise nuisance

e Intimidation and harassment (threats and physical attacks)
e Hate Incidents

e Using our property in connection with an illegal activity

e Alcohol or substance abuse

Neighbourhood Management:

e Keepingyour garden upkept
e Graffiti or other vandalism
e Unroadworthy vehicles/parking on grass verges

e Flytipping




CG asked about a Tenants Handbook and if each tenant gets one. MW & HF explained
the difference between a Tenancy Agreement and a Tenancy Handbook, and the
upcoming plans that both HF and JW are working on producing a new Tenant Handbook.

CG asked why there has not been a Tenancy Agreement revision since 2011. A White
Papers around 2018 regarding Flexible Tenancies and Fixed Term Tenancies have
resulted in a delay but TDC are now at a stage where we can begin to start looking at
amending the Tenancy Agreement. However it will be a big project so will need a project
plan.

MW and HF encouraged both tenants to drive the topics to take the statistics away and
tell us what ASB or Neighbourhood matters they would like to discuss at the next
meeting.

4, Drug Related Activity — Case Study review with process taken

See appendix 3 for an example county case statement for a drug activity possession
hearing.

Before court, TDC serve notice, which gives the tenants 4 weeks to change their
behaviour before TDC can refer the case to court for a possession hearing. HF spoke
through witness diaries and how important the tenants are to their investigations; this is
the evidence the tenants need to take to court. It helps if evidence is collated up to the
court hearing.

The type of tenancy will impact the court decision and process and MW explained that
in most cases there is no discretion for non-secure tenancy and the judge has to grant
us possession as long as the procedural process has been followed correctly.

However, with Secure tenancy the judge has discretion, and will allow the tenants
chance to defend the case and decide on the balance of probabilities

If the Court grants possession, the tenants are given up to 42 days to vacate the
property, if the tenants do not vacate, TDC then will pay for a bailiff which is normally
about a month after the expiry date.

MW explains the gaps in the timeline, evidence is collected by the police, sent away and
analysed, police raid, to being evicted there is a large gap but there has to be a lot of
steps in between. TDC have to wait for the police, TDC have no power to go into their
property and test drugs ourselves; TDC work with Essex Police to report their crimes and
movements from neighbours. Once the Police have acted and prosecuted them, TDC
can then move to take them to court for a possession hearing.

HF explained that is it initially better for tenants to go directly to the police with their
evidence as itis then firsthand intelligence and stronger direct evidence in court.



CG mentions that a lot of tenants do not really know what is going on, and that after the
initial complaint, there is no communication. It would be good if TDC could go back to
them and thank them for informing us initially. MW and HF explained that the officer
procedures ensured good communication but they will feed back to the team and check
their procedure guide.

HF explained over 10 properties recovered from the court this year for ASB/
Neighbourhoods/ Rent.

5. Gardens -how TDC investigate garden complaints Communal & Own
Gardens

If atenant’s garden is getting out of control, we will send an initial letter that sets out
their conditions of their tenancy and that it needs attention, see appendix 4, 5 & 6.

On some occasions TDC may carry out the works for the tenant and recharge the costs
to the tenant, see appendix 7.

TDC are also considering working with our solicitors to consider court injunctions for
persistent offenders.

HF asked panel members what they think is reasonable costs and action moving
forward?

CG answered specifically about his area, Leas Road, gardens are constantly being left
to overgrow and unmaintained, TDC were deciding whether to put it through as a
communal garden or not, why hasn’t a decision been made?

HF explained that TDC will in the next year be looking into gardens more and how to
move forward with these issues, and explained that if for Leas Road, they made itinto a
communal garden, then every tenant would have an added-on service charge for grass
cutting.

HF lets panel members know that TDC are working on a Tenancy Management video
that explains to tenants that they are taking on a garden at the beginning of their
tenancy, and what they have to agree to when taking it on.

CG asks, why can’t TDC clear it and then tell tenants that next year moving forward this
is whatis happening? It is your responsibility.

HF answered that TDC cannot have people falling back on the council because the
tenants know TDC will come in and clear it eventually. The responsibility has to be with
the tenants and TDC at a last port-of-call.

MW and HF agreed that moving forward it would be good to have tenants opinions
whilst trying to work with legal about decisions on their process moving forward and will



invite tenant rep CG to any future meetings with legal where we seek guidance on
injunctions.

6. TSM Return 2024/25 results analysis Neighbourhoods and ASB

MW gave an explanation of the Tenant Satisfaction Survey (TSS) and why it is important
that residents complete the survey so that we are aware of their views. MW explained
that there is a chance to win Love 2 Shop vouchers for three residents.

See appendix 8 for a breakdown on ASB and Neighbourhoods, MW showed examples of
and walked through the results of national average compared to TDC report from last
year.

Specifically on drug use, it is clear that those in the post code CO12 and CO16 are
suffering worse with drug use, how can we target this further. From looking at this report,
we have already realised that this is too vast of an area to target. So, for this year’s
report we have asked for the postcode to be broken down more, so that we can look at
around 100 homes in each breakdown rather than thousands.

Spoke about the Waste Team and how recycling and wheelie bins have been introduced
so that this is better for those tenants compared to others. HF and MW explained the
different variables that are dependent on properties being able to have wheelie bins and
Veolia being able to get to a place to collect them too.

An action agreed from this is that during Tenant Involvements Estate Walkabouts look to
see if the waste arrangements are appropriate, work with waste team to see if there are
other things TDC could implement to make it work better.

7. Anyother business & topics to discuss next time
Next Meeting:

Rents Arrears process and case studies that go all the way through court with Jane
Dunne.

Communal Cleaning with Heidi Foster.

8. Date of next meeting

Tuesday 13" January Town Hall 2pm

Agreed by all members.



Appendices:

Appendix 1 -

Garages

Approximately 400 garages (including closed - beyond economical repair).
Split across 34 sites.

Stat and Non-Stat Garages.

Weekly rent - £11.36 + VAT = £13.63.

Approximately 30 - 40 re-lets a year.

495 people on garage waiting list.

For parking vehicles - not for storage or business use.
Other letting conditions.

Social value.

Officer time.

Planned/ ongoing maintenance.
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Income 2023-24 2024-25
Garages £175,934.54 £190,418.03
Non-Stat Garages £9,058.14 £9,754.92
Total £184,992.68 £200,172.95




Appendix 2 -

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012
ASB Types

Abandoned Vehicles 11 13 9 10 4 2 ] 7 3 3 2 5 4

Alcohol Related Nuisance 2 1 5 2 2 1 2 1 4 0 2 4 3

Communal Areas 173 214 202 -1 87 63 87 73 103 166 108 123 163
Communal Cleaning 5 5 2 5 4 9 3 12 2 0 0 0 0

Criminal Behaviour / Crime 51 2 27 16 16 11 10 9 10 4 15 2n 33
Domestic Abuse 12 6 5 7 3 1 3 0 1 3 2 0 0

Drug/Substance Misuse & Dealing 27 56 a4 2 31 12 8 2 18 19 13 16 17
Garden Nuisance 155 141 145 104 81 106 122 63 94 149 81 153 140
Hate Crime 3 3 2 0 3 2 3 1 0 2 2 2 0

NEGL (New category from 2024) 4 0

Noise 98 121 75 108 149 147 162 140 146 142 134 144 142
Mon Occupancy & Tenancy Fraud 62 75 a6 45 33 36 23 31 31 38 34 33 38
Pets and Animal Nuisance 23 28 28 28 26 37 29 40 45 a7 22 46 69
Physical Violence 2 9 12 2 3 0 3 2 7 4 0 3 8

Prostitution 1 1 0 0 1 0 0 0 0 1 1 0 0

Rubbish 150 117 97 169 141 95 81 58 48 53 2 111 88
Vandalism & Damage to Property 98 87 48 3 25 33 a1 2 23 EE} 26 28 37
Vehicle Nuisance a3 45 29 38 31 31 46 25 48 39 2 42 36
Verbal Abuse 18 35 24 36 60 65 64 36 36 43 a8 37 56
TOTAL 038 979 797 721 700 651 691 542 619 746 554 768 834




Appendix 3 -

1# Witness Statement on behalf of Claimant

COUNTY COURT CLAIM NUMBER
TENDRING DISTRICT COUNCIL CLATMANT
AND

L DEFENDANT

STATEMENT OF TRUTH OF MATTHEW WICKS

I, Matthew Wicks say as follows —

1, I am employed by Tendring District Council, Town Hall, Station Road, Clacton on
Sea, CO15 15E as Senior Tenancy Management Officer, a post | have held for over
seventeen years. My dufies include the tenancy management and enforcement of the
Council’s housing stock.

2, Thig is W first statement in connection with claim for poezession of || GGG,

3, I 2= orovided a Secure Tenancy which began on 27 Movember
2017 A copy of the Secure Tenancy Agreement is attached and marked MW1.

4, 0n the _ received a formal written warning from
Tendring Council following a member of her household (I o=comi
involved in a dispute with a neighbour which resulied in Police intervention. i

was reminded in this warning that she is responsible for the behaviour of all
occupants and vigitors to her home. A copy of this letter iz attached and marked
M2,

5, That on the N £5:=« Police attended

and found what iz believed to be illegal Class A drugs. Subsequently four people
{including were arrested for possession with intent to supply and were
bailed until . The Police statement detailed that “Palice affended.
to effect the arrest of NI W 5= ncated.
i1 the bathroom of the propery next to a golden Virginia fin containing wraps of a
brown and white substance. A premises search was then conducted and further
drugs were found in & handbag finked to | NGz T - -
wraps and & crack pipe hidden dowrn her bra. All present at the address wers
arrested far possession with infent fo supply™

6 On NG =t : :0pm | served by hand Mofice of Seeking

Possession with an accompanying letter at the property. A copy of the MNotice of
Seeking Possession, accompanying letter and Cerificate of Service are attached and
marked "MW3', ‘MW4' and MWE._

T, That in _ a Class A drug user was arrested and
provided Essex Police with his home address as . R




- was later senfenced to 2 years and & months in prison for offences including
eight accounts of shoplifting.

_Essex Police advised us that they were called o attend .
due fo calls from members of the public advising a male
was out in the sfreet with a large kitchen knife. The occupant _ Was

identified as the suspect and on police amival, - had gone back inside his
propery and his mother iwuuld not let officers into the address.

When entry was gained [JJJlll wa= 1ocated hiding in the hallway cupboard. On his
arrest he advised officers he had a plate in his mouth, whereby he had concealed &
ballz of hergin, which he had now swallowed. On arrival at A&E he advised they were
balls of crack cocaine, wrapped in paper.

9, That on the N SGEGEGEE | v rctc i I 22 izing her that due to

Essex Police having reason fo aftend her home on numercus occasions in [ that
we were left no alternafive but to refer her caze to County Court and seek her
eviction. A copy of this letter is attached and marked MW5.

10, That nnmﬂtﬂ, one of which was _ WETE
arrested at in connection with an armed robbery at a
local business and this was linked to a similar incident that happened in Suffolk a

short while before. Police units comprised of response units, dog handlers and taser
officers.

11, In view of the above we wish to zeek cutright poszession of [ NEGTcTcNNGIIIE
I

| confirm the above information to be true and correct.

Matthew Wicks

Senior Tenancy Management Officer
Dated I



Appendix 4 -

&

Tendring %*

District Cﬂunr:n‘ e

Tenancy Management
Cperations & Delivery Services
33-90 Pier Avenue

Clacton on Sea

Essex

CO15 1TH

Tel: (01255) 6B6
Email: @tendringdc.gov.uk

2022 Owr Ref: GARDEN1/TMO
Please ask for:

Dear
CONDITION OF GARDEM

Further to a recent scheduled estate inspection carred out on the gardens in—it was noted that your
garden was.in nesd.of some attention.

| must advise you that in accordance with Section 4.10 of your Conditions of Tenancy:
4.10 GARDENS, YARDS AND BALCONIES

a) You must keep any garden area that we have allocated to you or that you share with ofhers
in a tidy and cultivated condition. This means that you should cut the grass and frim any
hedges regularly and generally keep your garden to a standard that we decide is
acceptable, taking.into. account the character and location of the property.

) You must make sure that any garden area, vard or balcony that we have allocated to you or
that vou share with others is kept free from rubbizh, stored or unwanied household items,
rubble or scrap metal.

c) You must make sure that any garden, yard or balcony area that we have allocated fo you is
kept free from anything likely to cause an cbhstacle to anyone lawfully there, a fire risk, health
hazard or structural damage.

dj ou must keep garden area, vard or balcony that we have allocated to you free of rodent
infestation and pet droppings so that the area does nof become a nuisance or health risk

Please enzure that arangements are made for your garden to be cut back and weed killed within
the next fourteen days. Failure fo do so may result in this Council taking.action against you for
breach of your Tenancy Condifions.

If you are unable to maintain your garden within the specified fime, please contact thiz Department
an the above extension number in ardac i discuss this matter further.

Websie Switchbaard Customer self-service porta
www isndr ﬂ;ﬂC.QD\'.Jh 1255 635355 gndri ﬂg-SB".BGmB'{H5-BF'.-'|CB.G:ITI



Appendix 5 -

Tendring

District Council

Tenancy Management
Operations & Delivery Services
88-80 Pier Avenue

Clacton on Sea

Eszex

CO15 1TH

Tel: (01255) 63

Email: @tendringdc.gov.uk
2022

Cur Ref- Garden2/

“our Ref:
Please ask for:

Dear

COMNDITION OF GARDEN

| refer to my letier dated conceming your garden.

Following a recent inspection it was noted that you have still not

| must advize you that should you not rectify this situation within seven days of the date of this letter
the Council will take. actinn against you for breach of your Tenancy Coenditions. You may also be
charged the full cost of any remedial works.

If you should wish to discuss this matter fudher please contact my Officer on the above extension.

Yours sincerely

Wabsis Switchbaard Customer salf-garvice portal
www tendringdc. gov.uk 01255 E35858 fendring-gsifachlevessnics. com



Appendix 6 —

‘%

| Tenancy Management Team
Operations & Delivery Services
Address 83-90 Pier Avenue
Clacton on Sea
Ezsex CO151TH

Tel: (01255) 686435

Email: hfosteri@tendringdc.gov.uk
Date Cur Ref. STMO/HLF

Please azk for: Mrs Foster

FINAL WARNING
Dear

TENAMCY OF

I refer to my letters dated [ 202 I -cnceming your garden.
| was disappointed to note no cut back has been carried out to yvour garden.

In view of this | have attached a final warning with regard fo addressing this.

| must advise you that should you not rectify this situation by _ the Council will take.
action against you for breach of your Tenancy Conditions. You may also be charged the full cost of
any remedial works.

If you should wish to discuss this matter further please contact me on the above contfact number.
Thank you in anticipation of your co-operation.

Yours sincerely

Aoiter

Heidi Foster
SENIOR TENANCY MANAGEMENT OFFICER

Enc

v tandringdc. oy uk 01255 BEEEEE temdrimg-saif_schlsvessrvice.com



Housing Services
Final Warning
This final warning has been issued to draw your attention to breaches of your tenancy agreement

which, if not immediately addressed, could lead to legal action being taken requiring you to give up
possession of your home

You should read it very carefully
1. Name and address

Should you need advice about this Final Warning. and what you should do about it, take it as quickly as
possible to a Citizens' Advice Bureau, a Housing Aid Centre, or a Law Centre, or to a solicitor.

2. The Reason Why You Have Been Served This Final Warning
Final Warnings are issued when: —
Any rent lawfully due from the tenant has not been paid or any obligation of the tenancy has been broken or
not performed.

The Tenant or a person residing in or visiting the dwelling-house has been guilty of a conduct causing or
likely to cause a nuisance or annoyance to a person residing, visiting or otherwise engaged in a lawful activity
in the locality or has been convicted of using the dwelling-house or allowing it o be used for immoral or
illagal purposes or an arrestable offence committed in or in the locality of the dwelling-house.

3. Mamely: -
(a) That in spite of being previously wamed* you have failed to: -

Cut back your garden.

Action You Are Required To Take To Avoid Being Served With Motice Of Legal
Proceedings Requiring You To End Your Tenancy: -

Cut back your garden.
(b) By no later than: Date

Adter this date, Motice of Possession Proceedings may be begun, which represents the
first step in ending your tenancy and requiring you to give up your home.

Signed: ME& ..................................... (1151

Senior Tenancy Management Officer Telephone number 01255 686485
Tendring District Council, Town Hall, Station Road, Clacton CO1515E



Appendix 7 -

Tendring

District Council

Tenancy Management Team
Operations & Delivery Services
88-90 Pier Avenue

Clacton on Sea

Address Essex CO15 1TH

Tel: (01255) 636485
Email: hfoster@fendringdc.gov.uk
Please ask for: Mrs Foster
Our Ref : STMO/MHLF
Date

Dear [N

COMDITION OF GARDEMN

| refer to previous correspondence and your failure to maintain your garden.

| understand that you have failed to pay the previous invoices and the costs of getiing this cut back
this year is £354.62.

| must advise you that should you not clear your garden within seven days of the date of this letter
the council will crder these works and you will be recharged the full cost of £354.62 for remedial
works.

Itiz a condition of vour tenancy that you maintain your own garden, 2o again it iz dizappointing to be
in this position of work having to be carried out on your behalf and you mot taking responsibility for
it. Therefore, should you not pay the invoices outzstanding for the garden works, the council will be
seeking our legal section to gain an injunciion from the courts fo ensure that this does not continue
next year or subsequent years.

If you should wish fo discuss this matter fudher please contact me on the above telephone number.
Y ours sincerely

Afeler

Heidi Foster
SENIOR TENANCY MANAGEMENT OFFICER

Wehsile Swibch baand Cusgstormer salf-service portal

wwatandringdc.goyv_uk :I:'l 255 BEESES tendring-seif achlevessrvice.com
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Oﬁd Whether tenants feel that their landlord makes a positive
contribution to their neighbourhood is now a key driver

K This score has also improved significantly since last year

+4  Both TSM ratings in this section are close to the national
benchmark level

1 The most commonly cited neighbourhood problems are
rubbish/litter, car parking and dog mess (all over 50%)
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An interesting element of this year's survey results is that the rating for howsing services” positive contribution to
the neighbourhood appears in the list of key drivers of overall satisfaction (section 3), in part becauss it
improved significantly compared to last year (60% v 57% satisfied), albeit at the weaker 30% confidence interval.

Haowever, it is one of the few questions in the survey where Tending DiC's score is merely on-par with the
benchmark score, rather than being chearly above the national average.

It should alsa be noted that this question has a high proportion of tenants that chose the middle answer on the
rating scale (28%), many mere than the 13% that are actively dissatisfied. This pattern causes some difficulties
with benchmarking as there is a difference in the pattern of responses to mainly self-completion surveys (with
high levels of uncertainty as seen here) and mainly telephone surveys where intendewsrs can help tenants
understand the questions and thereby reduce uncertainty. This may at least partly be why this score is anly
average compared to other landlords.

One of the most visible neighbourhood issues is anti-social behaviour, which is evidenced by the fact that

around a third of the sample say that noisy neighbours and/or drug use is a problem in their neighbourhood |
the later having significantly worsened (chart 9.3).

Crver half of respondents are satisfied with the Council's approach to handling this issue, a score that has
improved a little since last year, but not quite be enough for this to be a statistically significant change (56% v
53%). Here too there is a high proportion that choose the middle point in the scale (30%), although the small
improvement is just enough to push the rating past the benchmark target of 54%.

Haowewver, the most commonly cited neighbourhood problems are nubbish/litter, car parking and dog mess (all
ower 50%), with the top two having bath gone up by 7% since last year. There have been similar increases in the
proportion of tenants that feel that there is a problem with drunk or rowdy behaviour (now 24%) and pets or
animals (23%, see chart 9.3).



9. Neighbourhood 9. Neighbourhood

9.3 Neighbourhood problems
fitt By people #f4 By place g P
% Bases iecendingl 973,067, 065,553, 986,057, 063, 058,041,932,052,046,95 2,943 | Excludes non respandents.
] Satisfaction with the landlord's contribution to L] There are nao significant variations by area in
. ; 2 s . 5 s z 4 problem  problem  ermor
the neighbourhood is rated significantly higher terms of satisfaction with the council’s M28 2023724 margin
than average for those aged 65 or over (68%), contribution to the neighbourhood, although the
whilst only 53% of warking aged tenants saying lowest is C012 and highest is COT (55% and 67% Rubbish or litter 57 A 500 3
the same. respectively).
L] Satisfaction with how ASE is handled follows a L] Respondents in COT also view the majority of Car parking 55 A a2 .
3
similar pattern, being significantly below average neighbourhood issues as significantly less of a
far those aged 50 - &4 (50%), but significantly problem, whereas excluding parking, most of the
higher amongst those aged 65 or over (B4%). top neighbourhood issues are significantly more Dog fouling/ dog mess 50 ¢ a7 .ﬁ.
L ] Respondents with a disability are significantly wta problemin COL2 lable 94).
less satisfied than average with the council's L] lzsues with dnug use and dealing seem to be far Moisy neighbours 36 4p 33 .au
contribution to where they live and how they mare prevalent in the 0012 and CO16 postcode N
handle ASE (55% and 52% respectively], areas, with the latter also significantly mare likely
compared to 68% and 61% amongst those with than average to suffer from vandalism, graffiti or Drug use or dealing 34 I. 29 tc
no disability. property damage (table 9.4).
L] Mew tenants (under 1 year) are significantly L] Around two thirds of respondents in 0013 and Disruptive children/ teenagers 26 I 22 -
38
more satisfied than average with the council’s CO15 are satisfied with how the council deal with -
contribution to their neighbourhood (79%), but ASB (64% and 65%) which is significantty higher
this drops 20% far those who have been a tenant than average. Satisfaction is lowest in C012 Maise from traffic 26 b 27 HV.
for 1-2 years (59%), and further still for the 3-5 (51%).
year Q.._E_u (329}, & similor | m is seen for the L] The Council’s approach to dealing with ASE is Drunk or rowdy behaviour 24 I. 18 =t
ASB rating. rated far higher than before in sheltered housing -
L] The small group of respondents from an (T2% v 48%). oth o ith pets and
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n.i.-_—n-_:.... l-i..ﬁ _u,m‘u._ﬂ-u::n ang _.=n=m ] This group is also more likely to feel that housing amimals 23 F 1 e
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Wandalism and graffiti 17 4p 15 34
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People damaging your +/
property 12 4k 11 31
Abandoned or bumit out
vehicles A S
B2
55 Racial or other harassment 8 4 9 uq
ED
Kay
63 u H Mﬁ Mﬂu“ nata miinar major
63 Wrse @ 505 confdurre problem problem prablem
50 [l erse @ 355 confidurce - — - — -
m— VoiTER VSN o RIS AN



d
o
=]

=
=)
Q

2

=

2
T

=

o

9.4 Meighbourhood problems by area
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