
Housing Anti-Social Behaviour, Neighbourhoods and Rents Subgroup 

Tuesday 25th November 2025 

The Whitelaw Room, Town Hall 

In Attendance 
Panel Members 

Carol McDougall (Chair) & Chris Gill 
TDC Staff 

Matthew Wicks (Senior Housing Manager), Heidi Foster (Senior Tenancy Management Officer) & 
Jessica Woods (Senior Tenant Involvement Officer) 

 

1. Welcome and introductions  

Recap of Garages from main Tenant Panel Meeting in September from MW, see 
appendix 1 for handout. 

 

2. Apologies for absence  

N/A 

 

3. Review trends for ASB/Neighbourhood Issues stats for the last 3 years  

There are 20 complaint categories, see appendix 2 for handout which shows categories 
and how many cases TDC have had in each for the last year. Not all are Anti-Social 
Behaviour (ASB) some are Neighbourhood Management, examples of the differences 
are as follows: 

ASB: 

• Noise nuisance 
• Intimidation and harassment (threats and physical attacks) 
• Hate Incidents 
• Using our property in connection with an illegal activity 
• Alcohol or substance abuse 

Neighbourhood Management: 

• Keeping your garden upkept 
• Graffiti or other vandalism 
• Unroadworthy vehicles/parking on grass verges  
• Fly tipping  



CG asked about a Tenants Handbook and if each tenant gets one. MW & HF explained 
the difference between a Tenancy Agreement and a Tenancy Handbook, and the 
upcoming plans that both HF and JW are working on producing a new Tenant Handbook.  

CG asked why there has not been a Tenancy Agreement revision since 2011. A White 
Papers around 2018 regarding Flexible Tenancies and Fixed Term Tenancies have 
resulted in a delay but TDC are now at a stage where we can begin to start looking at 
amending the Tenancy Agreement. However it will be a big project so will need a project 
plan.  

MW and HF encouraged both tenants to drive the topics to take the statistics away and 
tell us what ASB or Neighbourhood matters they would like to discuss at the next 
meeting. 

 

4. Drug Related Activity – Case Study review with process taken  

See appendix 3 for an example county case statement for a drug activity possession 
hearing.  

Before court, TDC serve notice, which gives the tenants 4 weeks to change their 
behaviour before TDC can refer the case to court for a possession hearing. HF spoke 
through witness diaries and how important the tenants are to their investigations; this is 
the evidence the tenants need to take to court. It helps if evidence is collated up to the 
court hearing.  

The type of tenancy will impact the court decision and process and MW explained that 
in most cases there is no discretion for non-secure tenancy and the judge has to grant 
us possession as long as the procedural process has been followed correctly. 

However, with Secure tenancy the judge has discretion, and will allow the tenants 
chance to defend the case and decide on the balance of probabilities 

If the Court grants possession, the tenants are given up to 42 days to vacate the 
property, if the tenants do not vacate, TDC then will pay for a bailiff which is normally 
about a month after the expiry date. 

MW explains the gaps in the timeline, evidence is collected by the police, sent away and 
analysed, police raid, to being evicted there is a large gap but there has to be a lot of 
steps in between. TDC have to wait for the police, TDC have no power to go into their 
property and test drugs ourselves; TDC work with Essex Police to report their crimes and 
movements from neighbours. Once the Police have acted and prosecuted them, TDC 
can then move to take them to court for a possession hearing. 

HF explained that is it initially better for tenants to go directly to the police with their 
evidence as it is then firsthand intelligence and stronger direct evidence in court. 



CG mentions that a lot of tenants do not really know what is going on, and that after the 
initial complaint, there is no communication. It would be good if TDC could go back to 
them and thank them for informing us initially. MW and HF explained that the officer 
procedures ensured good communication but they will feed back to the team and check 
their procedure guide.   

HF explained over 10 properties recovered from the court this year for ASB/ 
Neighbourhoods/ Rent. 

 

5. Gardens – how TDC investigate garden complaints Communal & Own 
Gardens  

If a tenant’s garden is getting out of control, we will send an initial letter that sets out 
their conditions of their tenancy and that it needs attention, see appendix 4, 5 & 6. 

On some occasions TDC may carry out the works for the tenant and recharge the costs 
to the tenant, see appendix 7.  

TDC are also considering working with our solicitors to consider court injunctions  for 
persistent offenders.   

HF asked panel members what they think is reasonable costs and action moving 
forward? 

CG answered specifically about his area, Leas Road, gardens are constantly being left 
to overgrow and unmaintained, TDC were deciding whether to put it through as a 
communal garden or not, why hasn’t a decision been made? 

HF explained that TDC will in the next year be looking into gardens more and how to 
move forward with these issues, and explained that if for Leas Road, they made it into a 
communal garden, then every tenant would have an added-on service charge for grass 
cutting. 

HF lets panel members know that TDC are working on a Tenancy Management video 
that explains to tenants that they are taking on a garden at the beginning of their 
tenancy, and what they have to agree to when taking it on. 

CG asks, why can’t TDC clear it and then tell tenants that next year moving forward this 
is what is happening? It is your responsibility. 

HF answered that TDC cannot have people falling back on the council because the 
tenants know TDC will come in and clear it eventually. The responsibility has to be with 
the tenants and TDC at a last port-of-call. 

MW and HF agreed that moving forward it would be good to have tenants opinions 
whilst trying to work with legal about decisions on their process moving forward and will 



invite tenant rep CG to any future meetings with legal where we seek guidance on 
injunctions. 

6. TSM Return 2024/25 results analysis Neighbourhoods and ASB  

MW gave an explanation of the Tenant Satisfaction Survey (TSS) and why it is important 
that residents complete the survey so that we are aware of their views. MW explained 
that there is a chance to win Love 2 Shop vouchers  for three residents. 

See appendix 8 for a breakdown on ASB and Neighbourhoods, MW showed examples of 
and walked through the results of national average compared to TDC report from last 
year.  

Specifically on drug use, it is clear that those in the post code CO12 and CO16 are 
suffering worse with drug use, how can we target this further. From looking at this report, 
we have already realised that this is too vast of an area to target. So, for this year’s 
report we have asked for the postcode to be broken down more, so that we can look at 
around 100 homes in each breakdown rather than thousands.  

Spoke about the Waste Team and how recycling and wheelie bins have been introduced 
so that this is better for those tenants compared to others. HF and MW explained the 
different variables that are dependent on properties being able to have wheelie bins and 
Veolia being able to get to a place to collect them too. 

An action agreed from this is that during Tenant Involvements Estate Walkabouts look to 
see if the waste arrangements are appropriate, work with waste team to see if there are 
other things TDC could implement to make it work better. 

 

7. Any other business & topics to discuss next time  

Next Meeting:  

Rents Arrears process and case studies that go all the way through court with Jane 
Dunne.  

Communal Cleaning with Heidi Foster. 

 

8. Date of next meeting  

Tuesday 13th January Town Hall 2pm 

Agreed by all members. 
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