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1 EXECUTIVE SUMMARY 

1.1 Aim & Purpose 

The aim and purpose of this document is to assist the Community Safety Partnership (CSP) to 

determine the strategic priorities for the financial year of 2021-22. 

These priorities will inform the Partnership’s 2021/22 Action Plan, which will assist in the allocation of 

appropriate resources to tackle the issues identified. 

1.2 Data Parameters 

Unless otherwise stated all data will be 01/10/2019 – 30/09/2020. 

Section source will be identified under the section heading. 

Data has been taken from the following sources (any open source data will be referenced) – 

• Essex Police’s crime recording system, Athena 

• Essex Police’s incident reporting system, STORM 

1.3 Strategic Priorities  

The Crime and Disorder Act 1998 places responsibility on the Community Safety Partnership to 

annually review levels and patterns of crime and disorder. This will support local communities to 

counter the perception, threat and consequence of criminal and anti-social behaviour by striving to 

reduce both crime and the fear of crime, and to reduce reoffending.  

 

Community Safety work encompasses Anti-Social Behaviour, disorder and the misuse of drugs, 

alcohol and other substances. 

 

Covid 19 Restrictions 

The pandemic restrictions have impacted on crime committed and reported in 2020 resulting in crime 

types experiencing unprecedented significantly reduced or increased levels. As restrictions have 

changed, crime levels have continually readjusted.  As the data set significantly reflects crime within a 

pandemic environment the data may not accurately inform priorities for the following year where 

similar restrictions may not be in place. 

 

The previous Strategic Assessment dated 11th February 2020 was published shortly before the 

pandemic restrictions were implemented on 23 March 2020. In this circumstance, the Partnership has 

agreed to adopt the priorities identified in the previous assessment for the year 2021-22 as there has 

not been an opportunity to address them. Therefore, as last year, the priorities for the coming year 

will be as below - 
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2 THE PARTNERSHIP 

In addition to the statutory partners of Tendring Council, Essex Police, Essex County Fire and Rescue 

Service, Essex Community Rehabilitation Company, the Partnership has maintained the list of 

previously engaged additional Partners.  

To increase support to Community Safety Partnerships, Essex Police have introduced Community 

Safety Engagement Officers to each district.  The first 10 officers were introduced in July 2020 and a 

further 10 arrived in October 2020. Each district will have two CSEOs. 

 

Their main responsibilities include the following: 

• To build relationships within and as part of the Community Safety Hub, enhance and 

strengthen information sharing between agencies and ensure a more comprehensive and 

joined-up operational approach is taken to crime reduction, public safety and enhancing 

community trust and confidence. 

• Work with partners to identify and understand the publics community safety concerns 

undertaking community engagement to capture community intelligence. 

• Evaluate the level of public confidence and reasons for it from feedback obtained from public 

engagement activities and CSP/Police activity. Liaising with partners and internally within 

Essex Police to identify themes/trends and actions to address and improve trust and 

confidence. 

• Communicate with local communities and hard to reach diverse groups to encourage their 

engagement and inclusion, demonstrate that public concerns are understood and describe 

how they are being addressed/resolved within the partnership. 

• Develop, improve and promote CSP media channels and Police channels in support of CSP 

objectives. Manage public facing websites and use social media as appropriate to support the 

work of the CSP and Community Policing Team to improve public confidence. Conduct face-to-

face outreach with diverse groups and communities where appropriate to build trust and unity 

with those groups. 

• Actively seek to coordinate and align Public Engagement, Communications and Inclusion 

strategies with those of the CSP, and activity undertaken in support of them, to improve trust, 

confidence and credibility in the CSP and Essex Police. 

2.1 Police Fire and Crime Commissioner 

Source: Office of the Police, Fire and Crime Commissioner 

The PFCC has extended his Police and Crime Plan following the delay in the PFCC election due to the 

COVID-19 pandemic.  

 
The Extended Plan builds on the priorities set out in the 2016 Police and Crime Plan and sets 

ambitious new goals. While significant progress has been made there is still more to do and of 

particular focus in the next year will be our joint efforts to reduce violence and violent crime in our 

communities. This is being led by the Violence and Vulnerability Partnership and involves strong 

preventative action to stop young people and the vulnerable being drawn into a life of crime. Another 

increasing area of focus in the Extended Plan is the need to break the cycle of domestic abuse. We 
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are working hard through the SETDA partnership and with Essex Police to achieve this by preventing 

it happening in the first place, supporting victims, and bringing perpetrators to justice. We continue 

to prioritise this work and are looking to CSPs and Community Safety Hubs to work with our Violence 

and Vulnerability Unit to ensure a consistent, targeted, and evidence-based approach to tackling this 

issue. 

 

Our approach will continue to be based on building positive local relationships and to collaborate with 

our key partners to deliver collective success against our shared priorities. 
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3 PUBLIC PERCEPTION & HEALTH 

3.1 Health Profile 

Source: Essex County Council Joint Strategic Needs Assessment 

Based on 2016 population projections, there are an estimated of 335.6 people aged 65+ per 1000 

working age people in Essex. This is higher than the England rate of 286.8. This demonstrates a 

potential vulnerable population requiring support and advice. 

 

In 2018 there were 1.08 rough sleepers per 10,000 households in the county. This was nearly half 

the national average of 2.01 and considerably below the regional average of 1.88 per 10,000 

households. 

 

Alcohol related measures for Essex reflected figures below the national average per 100,000 

population in 2017/18.  Hospital admissions across Essex were 1935.7, considerably lower than the 

national average of 2224.8 and alcohol-related mortality was estimated to be 41.90, lower than the 

England average of 46.15.  

 

The age-standardised mortality rate from drug misuse per 100,000 population across Essex was 3.63 

over the period of 2015 – 2017 compared to the England rate of 4.33. 

 

3.2 Public Perception  

Source: Essex Police Performance Analysis Unit 

Essex Police regularly survey county residents to gather and evaluate public perception of crime and 

efforts to address crime. 

Responses to Quarter 1, 2020/2021 survey which include the initial pandemic lockdown provide the 

following insights – 

80% of countywide respondents agreed that the police understood community issues.  

 

In addition to the regular questions the survey asked Covid19 specific questions. 73.3% of those 

surveyed have confidence in the approach Essex Police is taking in pandemic policing. 78.5% fully 

support the Essex Police approach to the pandemic.  

 

Complaints about police in relation to Covid19 were led by lack of face coverings and social distancing 

by Essex Police officers.  

 

69% of respondents felt that Essex Police and partner organisations were dealing with ASB and 63% 

felt the same partners were working to prevent crime.  

 

Essex residents who think crime and ASB has become more of a problem continued to decrease 

significantly from 27% in the same quarter 2019/20 to 20% in 2020/21. 
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Data Source - Tendring Community Safety Partnership 

Tendring Community Safety Partnership conducted a survey (Survey Monkey – online) to ascertain 

the public perceptions of feeling safe when out and about in Tendring during the day and at night.  

The survey asked whether our residents’ perceptions of feeling safe in Tendring had changed in the 

last year.  The CSP also asked if residents had been a victim of crime and / or worry about becoming 

a victim of crime. There was a really encouraging response this year as 682 members of the public 

responded. 

How safe do you feel in Tendring during the day?  
 

    2016  2017  2018      2019 2020 
Safe (Very or fairly)   54.5%  53.7%  64%       75%  71% 

Neither safe nor unsafe 20.0%  24.4%  23%          15%  14% 

Unsafe (very or fairly)  25.5%  21.9%  13%          10%         15% 
 

How safe do you feel in Tendring at night?  
 

    2016  2017  2018        2019 2020 

Safe (Very or fairly)   14 %  10.1%  21%          22%         30% 
Neither safe nor unsafe 9.5 %  10.8%  19%          10%  15% 

Unsafe (very or fairly)  76.5 % 79.1%  60%          68%  55% 
 

Has your perception of feeling safe in Tendring changed within the last year? 
 

  2016  2017  2018        2019 2020 

Yes  74.6 % 74.2%  51%         52%  42% 
No  25.4 % 25.8%  49%         48%  58% 
 

Have you been a victim of crime? 
 

  2016  2017  2018         2019 2020 
Yes  44 %  42.5%  41%          32%  22% 

No  56 %  57.5%  59%          68%  78% 
 

Do you worry about becoming a victim of crime (if so how frequently)? 
 

   2016  2017  2018        2019 2020 

Never   4.2 %  1.9%  7.2%         1.6%  10% 
Occasionally  30 %  30.1%  48.7%       22.4%  50% 
Often   35 %  36.6%  33.1%       41%  27% 
Very Frequently  30.8 % 31.4%  11%          35%  13% 
 

Age and Gender of Respondents? 
 

   2016  2017  2018        2019 2020 
Under 25  5.7 %  6.7%  4.7%        11%   5% 

26 – 35  10.6 % 14.3%  9.6%        10%   7% 
36 – 45  17.8%  22.5%  16.4%      10%  12% 
46 – 55  26.1 % 24.2%  24.5%      25%  20% 

56 – 65   20.8 % 18.8%  23.2%       25%  25% 
Over 65  19.3 % 13.4%  21.6%       19%   31% 
 

Male   41 %  33.1%  45.8%        54%        40% 
Female   59 %  66.9%  54.2%        46%  60% 

 



OFFICIAL 

   8 | 
P a g e  

OFFICIAL 

4 2020 COMMUNITY PROJECTS & INITIATIVES 

Source: Tendring Community Safety  

The Impact Youth Project – UTURN4SUPPORT 
 
The Impact Youth Project is a joint enterprise between UTurn and Essex Police. It is 
designed to provide young people in secondary schools across Tendring with early support, 

advice and information on county lines and knife related violence. The project was produced 
as a result of an increase in the number of students indicating risk factors towards being 
involved in county lines and knife related crime in Tendring. The project will have trained 
UTurn youth workers to provide one to one and group mentoring session’s to work with the 

students. The project is designed to help students develop their understanding of being 
involved in county lines activity and knife crime - the effects of it - and create measures to 
assist in preventing victimisation and potential offending. 
 

Completed end of November 2020 
………………………………………………………………………………………….. 
 
Unite Our Communities – Colchester Utd 

 
The Unite Our Communities programme will be a schools workshop delivered in partner 
schools across Tendring specifically targeting early intervention through primary schools. 
School delivery will be an interactive and educational workshop that will cover the issue of 

Extremism and the techniques used at a local and national level that our vulnerable young 
people may be susceptible too. We will break down barriers and prejudices around this 
subject and encourage our participants to respect freedom and use the correct language 
around these issues. We will encourage group learning with peer to peer feedback of local 

examples using inspirational role models to raise aspirations and encourage groups to come 
together, mix cultures and fight these local issues together rather than in isolation. 
 
Unite Our Communities will help to combat people who hold attitudes, beliefs and feelings 

that oppose shared values firstly through the transparency of the programme delivery. We 
will deliver this with our young people with the ideology that everyone within our communities 
should be entitled to their own opinions and beliefs whilst respecting others. 
 

This project will roll over into 2021 -2022 due to Covid Restrictions and School closures 
………………………………………………………………………………………….. 
 
Unite Our Communities (Transitional Age ) – Colchester Utd 

 
As above for the older children but age appropriate for those transitioning between 
junior and secondary school. 
 

For the delivery of this work we will be working directly with school transitional pupils 
in years 7 and 8 as these young people have identified along with the schools we 
have liaised with that there is some vulnerability throughout this time of their lives. 
Whether this be getting use to new surroundings and external influences that 

previously within their primary schools would not have impacted them as well as 
increased workload and responsibility they take on at this time. 
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………………………………………………………………………………………. 
 
Young Person’s Crucial Crew – Loudmouth Productions 

 
This year the project is being delivered virtually within school classrooms due to Covid-19. 
The programme, ‘Helping Hands’ has been designed and produced by Loudmouth Education 
and Training.  

 
This online pre-recorded lesson has been created specifically to help children to stay safe. 
Using the NSPCC’s guidelines a letter is attributed to a particular safeguarding area, each 
letter gives an important message for children as young as four to help them stay safe. 

 
Some of the themes the virtual lessons focus on teaches the children about their own safety, 
and what to be wary of, perhaps even more important during periods of lockdown when 
potentially those safeguarding leads across the schools may not be as sighted on slight 

changes in behaviour or patterns displayed by the children, they would in usual 
circumstances be able to pick up on and explore. 
 
Topics include exactly what are ‘unsafe secrets’ and some aspects including appropriate 

body contact as well as recognising the feelings that may occur when you feel unsafe or 
troubled by an incident, which could include expose to harms whilst online 
 
The programme explores difficult topics such as domestic abuse and child sexual 

exploitation, knife crime and various areas of vulnerability in a safe and gentle way.  
 
Sessions are observed by Safer Communities Team members to support the children, help 
the teachers add context and demonstrate from a Local Authorities set of priorities the 

welfare of these children sit right at the top of our ‘must do’s’ even in these extraordinary 
times. 
 
Crucial will be delivered by the end of March 2021 

…………………………………………………………………………………………. 
Community Safety and Health and Wellbeing Project – SOS Bus Project 
 
As the coronavirus pandemic has developed, many individuals and families across Tendring 

now face the possibility of hardship, which will affect their ability to remain in accommodation 
moving forward. 
 
The SHELLS partnership is a collection of charities and organisations who are working 

together in Tendring to help support homeless people, or those at risk of homelessness, with 
health, wellbeing and accommodation support. The Open Road SOS bus will enable the 
SHELLS partnership to provide an outreach service to all Tendring residents from a busy 
central location (Clacton Town Centre), with the aim of reducing crisis situation’s for families 

and individuals. 
 

 
This project will roll over into 2021 -2022 due to Covid Restrictions and School 
closures 
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The partners in the SHELLS partnership are: Open Road / Summit Services / EPUT / CVST 
Social Prescribing / Anglia Care Trust and Phoenix Futures.  Officers from TDC also attend 
when required. 

 
Although this project does not require funding, all agencies are supporting the project (in 
kind) by attending the Bus on Friday’s.   
 

There has been significant numbers (approx. 20 / 30 each Friday) accessing services 
provided by the Bus being on the Town Square. 
 
………………………………………………………………………………………….. 

 
Joint Problem Solving Partnership meetings 
 
Amalgamation of a variety of partnership meetings to encourage a true problem solving 

approach / multi agency approach to tackling issues in the District.  There were six meetings 
taking place across the partnership and mostly the same partners attending each meeting.  
Also at the same time as discussions were taking place the Integrated Offender Management 
meeting structure was being reviewed and it was decided that a new pilot meeting would take 

place in Tendring and Basildon, to that end we included this process into the overall review. 
 
Former structure was: Multi Agency Panel 
    ASB Forum 

    Operation Luscombe and other Ops 
    Community Safety Networking 
    Criminal Justice – Top 10 offenders 

 Integrated Offender Management – RED meeting – Prolific 

Offenders 
     
New Structure:  Joint Problem Solving Meeting (in 3 parts) 
  

     Part 1 – General ASB and Other Community  
    Safety Issues – Chaired by Police 
    Part 2 – Criminal Justice – Top 10 – Chaired by  
    Essex Community Rehabilitation Company 

Part 3 – Prolific Offender Team (POT) – Prolific Offenders – 
Chaired by Police POT Team Sgt 

………………………………………………………………………………………….. 
 

 
Violence & Vulnerability Unit / Police Fire & Crime Commissioner  
 
As part of the work being undertaken by the Essex Violence and Vulnerability Unit, Tendring 

have been identified as one of the areas where we need to take a multi-agency / partnership 
approach to tackling violence and vulnerabilities within communities.   
 
The V&V Strategic Executive Group met and agreed to focus on identified geographical 

locations in the county based on concentrations of serious violent offenders.   
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A focus was placed on 11 wards within five areas of Essex (two of which are in Tendring, 
being Pier Ward and Golf Green Ward), as part of the approach to impact on serious 
violence.   

 
These wards have a significant higher concentration of serious violent offenders living there 
and are accountable for around 25% of the total volume of serious violence perpetrators. 
 

The aim of this proposed approach is to affect the situation and the risk factors of the 
perpetrators environment to prevent them from offending, rather than attempting to influence 
the victims in preventing them becoming victims.  
 

XY Impact Youth Project  
 
The XY Impact Youth Project is a community-based mentoring and educational project 
designed to implement early intervention to prevent long-term anti-social behaviour, social 

exclusion, and criminal offending.  
 
The project will be delivered by UTurn youth workers to provide one to one and group 
mentoring sessions to work with the young people in places they choose to congregate, 

whilst incorporating a multi-agency approach within the community to create an awareness to 
reduce serious offences.  
 
Youth workers will provide social, emotion and practical support, advice and information on 

county lines, knife related violence, helping young people to redirect and reorder their own 
lives away from offending towards a more positive engagement with the community.  
 
The project aims to work with young people to develop their self -esteem and confidence, 

reduce barriers to education, to prepare young people to deal with the challenges of life by 
equipping them with social skills, self-awareness, and to increase their knowledge, capacity, 
and resilience in relation to violent crimes under the umbrella of knife crime and county lines 
culture.  

 
………………………………………………………………………………………….. 
 
Dot Com and Watch Over Me Programmes 

 
The Violence & Vulnerability Unit have also commissioned projects called “Dot Com 
Programme” and “Watch Over Me” and the unit have offered the programme to Tendring for 
our young people (primary years education settings), (secondary education settings) and also 

out of school settings such as Pupil Referral Unit’s (PRU’s) or other settings such a 
community groups or clubs.  This is free to the areas that take up the offer as it has been 
funded by the V & V Unit. 
 

The Dot Com Digital programme is a safeguarding resource for schools which educates 
children to help prevent them becoming victims of crime.  
 
Dot Com is a cartoon friend to primary school children who empowers them to speak up 

about issues which frighten or worry them. For teenagers the Watch Over Me soap opera 
was created researched with children from tough realities and also parents of murdered 
children, such as Damilola Taylor's father Richard. 
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The Watch Over Me series of films started because of the parents of the murdered Surrey 
teenager Milly Dowler.  
 

The story lines include themes around: 
 
• Attempted abduction • Carrying knives • Gangs  
• Unwanted sexual advances   • Arson   • Text bullying 

• Being home alone        • Domestic violence • Racism  
• Bereavement        • Alcohol, drugs,  • Sex and teenage pregnancy 
• Guns         • Gangs,   • Weapons 
• Peer pressure        • Road safety  • Relationships 

• Radicalisation        • Community tension • Poverty 
• Organised crime • Underage drinking  
• The role of Crimestoppers      • Forced Marriage 
 

This programme due to roll into 2021 – 2022 due to Covid restrictions and school closures 
 
------------------------------------------------------------------------------------------------------- 
 

The following programmes were funded by the V & V Unit through their Community Funding. 
 
UTURN4SUPPORT - £ 15,613 
 

Holland Shore ABC – Boxing Club - £ 4,250.00 
 
Inclusion Ventures - £4,000 
 

All projects aims and objectives were to support children and young people to achieve the 
following outcomes: 

• Make positive choices that keep them safe  

• Raise self-esteem and confidence 
• Build resilience                                                                                                                                                                                                                              
• Improve emotional and physical health and mental wellbeing 
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5 CRIME  

5.1 Essex Trends 

Source: Essex Police Performance Analysis Unit. 

 

5.2 District Level Police Data 

Source: Essex Police Performance Analysis Unit. 

Top Level     Offences 

Crime Type DA 
% DA 
2020 

2019 2020 # diff. % diff. 
% All 
2020 

Anti-Social Behaviour (incidents) - - 3591 3927 336 9.4 - 

All Crime (excl. Action (NFIB) 
Fraud) 

2862 20.8 14825 13745 -1080 -7.3 100.0 

Violence Against the Person  2185 34.7 6305 6293 -12 -0.2 45.8 

Sexual Offences  102 23.5 416 434 18 4.3 3.2 

   - Rape  81 43.3 165 187 22 13.3 1.4 

   - Other Sexual Offences  21 8.5 251 247 -4 -1.6 1.8 

Robbery  2 2.7 137 75 -62 -45.3 0.5 

   - Robbery of business property  0 0.0 16 4 -12 -75.0 0.0 

   - Robbery of Personal Property  2 2.8 121 71 -50 -41.3 0.5 

Theft Offences  122 4.2 3957 2935 -1022 -25.8 21.4 

   - Burglary  15 2.1 771 700 -71 -9.2 5.1 

      - Burglary Residential  15 3.0 565 498 -67 -11.9 3.6 

      - Burglary Business & 
Community 

 0 0.0 206 202 -4 -1.9 1.5 

   - Vehicle Offences (incl. 
Interference) 

 14 2.1 921 673 -248 -26.9 4.9 

      - Theft from a Vehicle  1 0.3 528 397 -131 -24.8 2.9 

      - Theft of a Vehicle  13 7.1 264 182 -82 -31.1 1.3 

      - Vehicle Interference  0 0.0 129 94 -35 -27.1 0.7 

   - Theft  93 6.0 2265 1562 -703 -31.0 11.4 

Criminal Damage inc. Arson  225 14.8 1598 1518 -80 -5.0 11.0 
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   - Criminal Damage  221 15.6 1460 1420 -40 -2.7 10.3 

   - Arson  4 4.1 138 98 -40 -29.0 0.7 

Racial/Religiously Aggravated 
Offences 

 4 4.7 113 86 -27 -23.9 0.6 

Hate Crime HO Definition  15 7.0 229 214 -15 -6.6 1.6 

Domestic Abuse  2862 100.0 2939 2862 -77 -2.6 20.8 

   - High Risk Domestic Abuse  173 100.0 189 173 -16 -8.5 1.3 

   - Medium Risk Domestic Abuse  425 100.0 589 425 -164 -27.8 3.1 

   - Standard Risk Domestic Abuse  2117 100.0 1976 2117 141 7.1 15.4 

   - No Risk Assessment  147 100.0 185 147 -38 -20.5 1.1 

Drug Offences  0 0.0 427 523 96 22.5 3.8 

   - Trafficking of Drugs  0 0.0 76 134 58 76.3 1.0 

   - Possession of Drugs  0 0.0 351 389 38 10.8 2.8 

Possession of Weapons  0 0.0 144 146 2 1.4 1.1 

Public Order  158 10.8 1452 1466 14 1.0 10.7 
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6 PARTNERSHIP DATA 

6.1 Anti-Social Behaviour – Essex Police 

Source: Essex Police Storm system and Essex Police ASB Manager 

Across Essex, ASB reporting increased by 11.76%, 48233 calls in this period compared to 43158 the 

previous year. In comparison Tendring increased by 9.04%. 

 

ASB levels in Tendring were affected by the 4 new ASB categories recorded by Essex Police. 

 

New categories No Explanation 

Covid breach  115 Includes premises open when prohibited, failure to wear masks etc 

Covid Quarantine  18 Persons not quarantining on return from listed countries 

Social distancing  323 
Dwelling, business and public spaces where Social Distance guidelines 
are not met 

Rule of Six  19 Groups/gatherings in excess of 6 permitted persons 

 

Overall there were 3920 ASB incidents in the District and the highest ASB types, excluding Covid 

specific types, were Disturbance (918) and Nuisance (685).  There were 186 Nuisance Neighbour 

calls.  

 

Nuisance Vehicle calls increased to 400 this period compared to 271 in the previous year, equating to 

a rise of 47.60%. 

 

Essex Police have developed an Anti-Social Behaviour Development Plan which is aimed to 

reduce the impact on victims, especially the most vulnerable and to provide a visible deterrent to 

such behaviour and thereby improving the public perception that this is being effectively tackled using 

a partnership approach. 
 

The Plan has five objectives: 
 

• Victims: Providing a greater focus on the impact of anti-social behaviour on victims and their 

needs. 

• Data Collection and Accuracy: Utilising data to target resources and for preventative 

methods to be adopted to protect communities. 

• Training: Ensuring officers are equipped with the knowledge and tools to be proactive when 

dealing with anti-social behaviour. 

• Collaborative Working: Working together with partners to ensure the best results for 

victims. 

• Internal and External Communications: Using communication both internally and 

externally to combat anti-social behaviour. 
 

The Development Plan provides a comprehensive package which encompasses a progressive 

approach to tackling the complexities of anti-social behaviour which is constantly reviewed in order to 

provide the best service to the community and victims.   
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ASB data is regularly reviewed as regards to the escalation of incidents and this was evident recently 

when there was an increase of reports which were primarily online. This was mainly due to the 

pandemic where there has been a rise in complaints of ASB.  These have been in relation to breaches 

of Covid rules and this is anticipated to continue as new restrictions are imposed there will be further 

complaints of individuals failing to comply. 

6.2 Crime Prevention 

Source: Essex Police Local Policing Support Unit 

Essex Police are committed to develop a stronger new Crime Prevention Strategy (2021-24). The 

dedicated Superintendent and Local Policing Support Unit in collaboration with thematic leads have 

progressed to schedule the delivery of an ambitious programme to be launched in January 2021. 

 

Utilising insight and analytical predictors it has been possible to identify cross command and 

partnership thematic areas which are anticipated to cause the biggest threat, harm and risk to Essex 

communities from 2021 onward; these are the strands for the Crime Prevention Strategy 2021-24 

and are grouped as Serious Violence, Organised Crime and Complex Needs. 

 

Serious Violence 

   

• Knife Crime  

• Rape 

• Night-Time Economy 

Organised Crime 

 

• Cyber Crime and Fraud  

• High Impact Organised Crime 

• County Lines 

 
Complex Needs 

  
• Dwelling Burglary and Street Robbery  

• Domestic Abuse  

• Mental Health  

• Prevent  

• Hate Crime  

• Child Sexual Abuse/Child Sexual 

Exploitation 

• Drugs  

There is clear synergy between the Strategy and the priorities identified by each of the Community 

Safety Partnerships.   Essex Police will continue to work in partnership with our partners in order to 

deliver this plan across Southend, Essex and Thurrock. 

6.3 Local Authority data  

Source: Tendring Council (Housing Team) 

  1st October 2019 – 31st September 2020 

ASB Types   

Abandoned Cars 4 

Alcohol Related Nuisance 1 

Communal Areas 71 

Communal Cleaning 5 

Criminal Behaviour / Crime 12 
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Domestic Abuse 4 

Drug/Substance Misuse & Dealing 28 

Garden Nuisance 98 

Hate Crime 3 

Noise 155 

Non Occupancy & Tenancy Fraud  32 

Pets and Animal Nuisance 29 

Physical Violence 3 

Prostitution 1 

Rubbish 130 

Vandalism & Damage to Property 21 

Vehicle Nuisance 31 

Verbal Abuse 66 

 
 

TOTAL 694 
 

Source: Tendring Council (Safer Communities Team) 

Abandoned cars 1 

Begging and anti-social drinking 3 

Bullying 1 

Car repairs on the street/in gardens 1 

Damage to buildings 11 

Damage to street furniture 2 

Damage to trees/plants/hedges 3 

Dropping litter 6 

Drug/substance misuse & dealing 10 

Drunken Behaviour 5 

Dumping rubbish/fly tipping 9 

Fighting 1 

Fly posting 4 

Graffiti 2 
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Hooliganism/Loutish Behaviour 6 

Inconvenient/illegal parking 8 

Intimidation 14 

Loud Music 8 

Misuse of air guns 2 

Noise from pubs/clubs 1 

Noisy cars/motorbikes 22 

Noisy neighbour 35 

Nuisance neighbours 11 

Off-road motorcycling 1 

Pestering people 2 

Presence of dealers or users 2 

Racing cars 1 

Setting fires (not aimed at specific target) 10 

Shouting and swearing 8 

Taking drugs 10 

Threats of violence 9 

Unacceptable behaviour and intimidating 

groups  

10 

Uncontrolled animals 1 

Urinating in public 1 

Verbal Abuse 4 

Voyeurism 1 

TOTAL 226 
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6.4 ECFRS 

Source: Essex County Fire & Rescue Service 

District  
Home 

Safety/Safe 
and Well Visits  

Safeguarding 
referrals 

Firebreak  Cadets 

Basildon  441 37 1   

Braintree 347 45     

Brentwood 157 16     

Castlepoint  319 16     

Chelmsford  467 45 1 28 

Colchester  837 79 1   

Epping 258 26     

Harlow  211 48 1 22 

Maldon  241 19     

Rochford  228 18     

Southend 624 123   31 

Tendring 872 83 1 53 

Thurrock 375 58 3 20 

Uttlesford  187 23 2   

Total  5564 636 10 154 

 

During the COVID-19 pandemic restrictions all Firebreak and Cadet interventions ceased. 

Safeguarding referrals continued to be received, actioned and signposted. Internal safeguarding 

interventions moved to phone calls rather than face-to-face, however those most at risk and needing 

smoke alarms received visits as necessary.  

Current recovery plans involve the approval of risk assessments to restart delivering Firebreak and 

Cadets with the use of operational staff and premises, ensuring the safety of participants and staff.  

ECFRS have reviewed education packages for schools and have continued to deliver education 

activities utilising technology and virtual sessions.   

ECFRS continued to deliver Road Safety Activities in partnership with SERP. 

6.5 CRC 

Source: Essex Community Rehabilitation Company  

Essex CRC have continued to strive to deliver the best possible service to the most people despite the 

COVID-19 landscape. ECRC continued to deliver throughout lockdown but had to change its mode of 

delivery where possible. In September 2020 close to 20% of cases were face-face, as were 

interventions such as Building Better Relationships and the Unpaid Work scheme. Remaining work 

was conducted remotely. 

 

Due to COVID-19 the court service significantly reduced also, and a period of limited new sentences 

occurred. This impacted on the CRC where there was a drop in overall caseload (4000 in the 

community approx in March – 3600 in the community approx September 2020). However, these 

numbers are expected to rise as court work returns to previous levels and resumes sentencing.  
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There will be a period of increased and quicker sentencing which will require close management. 

Because of the impact on the courts, it is not possible for CRC to identify trends in offending or 

sentencing at this current time. The CRC remains committed to its partnership commitments across 

the next year as we move towards unification with the NPS in July 2021. 
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7 HIDDEN HARMS 

7.1 Domestic Abuse 

Source: Essex Police 

Across Essex there were 41834 DA Investigations (Crime and Non-Crime) in the year ending 

September 2020 compared to 42857 in the previous 12 months.  This was a decrease of 2.39%. 

In Tendring there were 4094 DA Investigations in the year ending September 2020 compared to 4485 

in the previous 12 months.  This was a decrease of 8.72%. 

During lockdown that commenced 23 March 2020, DA incidents reported to the police decreased 

noticeably.  This was anticipated as whilst the abuse may occur there were reduced opportunities for 

the victim to report it outside the presence of the perpetrator.   

The National Domestic Abuse Helpline reported an 80% increase in calls in June 2020. Women’s Aid 

Survivor Survey reported in April 2020 that 67% of respondents felt that abuse levels had escalated 

during lockdown whilst 78% also reflected restricted opportunities to seek assistance. Reported 

incidents to Essex Police have not increased by similar levels. 

It is anticipated that opportunities for reporting abuse incidents may increase as restrictions alter and 

as children return to education and therefore reporting rates may increase significantly over 

subsequent months. Any increased restrictions may hinder delayed reporting. 

The Domestic Abuse Bill 2020 is currently processing through government stages and will introduce 

various strategies to tackle this crime.  This will include monitoring of local authority and agency 

responses and placing a duty on local authorities to support victims and families, including provision 

of accommodation and refuge. 

7.2 Modern Slavery and Human Trafficking (MSHT) 

Source: Essex Police Modern Slavery Team 

In the year to 6th December 2020 there were 80 referrals into the National Referral Mechanism by 

Essex Police. In addition to that, 228 MS1/DTN (Duty To Notify) forms were completed. The MS1/DTN 

form serves to notify the Home Office of a suspected victim of MS/HT who is, however, not engaging 

with the NRM process. 

Nationally, there was a 33% increase in referrals in Quarter 1 2020 in comparison to the same period 

in 2019.  The top 5 nationalities were British, Romanian, Chinese, Vietnamese and Polish and the top 

types were Criminal, Labour and Sexual Exploitation. 

Pandemic Restrictions did impact this vulnerable group as restrictions affected the prevalent business 

types i.e nail bars and building/home renovations. In some cases, victims may have increased 

acceptance of unsafe work and home conditions or decreased pay or received no pay at all. 
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Exploitation probably continued but changed operational methods or exploitation types, such as 

exploitation of the Furlough scheme where exploiters may have claimed grants but passed this onto 

workers. 

On the 17/09/2020, the Home Office published the UK National Referral Mechanism (NRM) Statistics 

for Quarter 2 2020 (1 April to 30 June). 

For the UK in Quarter 2 2020, 2,209 potential victims of modern slavery were referred to the NRM; a 

23% decrease from the preceding quarter, and a 5% decrease from the same quarter in 2019.  

In 2019, there were 10,627 people across the UK referred into the NRM which is a 52% increase on 

the 6,986 referrals made in 2018, and the largest recorded year-on-year increase of NRM referrals. 

NGOs and partners have responded to the pandemic impact by moving support online and utilising 

technology where possible.  However, there are still gaps in understanding the impact of the 

pandemic on victims, such as displacement to new work/living conditions and arrangements, changes 

to existing exploitation MOs and health and care implications for any victims who have contracted 

Covid19. Ongoing restrictions are likely to hinder understanding of the changing MSHT landscape. 

7.3 Hate Crime 

Data Source: Essex Police Hate Crime Officers. 

Across Essex there were 3767 Hate Crime incidents in the year ending September 2020 compared to 

3395 in the previous 12 months.  This was an increase of 10.95%. 

In Tendring there were 248 Hate Crime incidents in the year ending September 2020 compared to 

264 in the previous 12 months.  This was a decrease of 6.06%. 

The pandemic restrictions saw slight increases in Hate Crime where the victims were from the IC5 

(Chinese, Thai, etc) community.  However, anecdotally this community are less likely to report crimes 

and so the true level of Hate Crime affecting them may actually be higher. It may be advisable to 

engage with the East Asian communities to promote trust and encourage crime reporting. 

 

Hate Crime associated to Night-Time Economy has decreased understandably as many premises have 

been closed, alcohol consumption has increased at home and as the public when gathering have 

done so in open spaces rather than licenced premises.   

 

In addition, there has been an increase in neighbour on neighbour Hate Crime incidents.  This is in 

line with a cross county increase in Nuisance Neighbour category ASB. 

7.4 CSE 

Source: Essex Child Safety Board 

 

During lockdown the number of children reported as missing decreased, however levels are now 

returning to pre lockdown levels. During lockdown, risk assessment levels changed as many children 

were reassessed by Social Care from High to Medium and Standard risk levels as the opportunity for 

them to be at risk diminished in the restrictions. 
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Exploitation types have also altered in levels and types.  There has been a slight increase in Child 

Sexual Exploitations (CSE) of 6% and a slight reduction in Child Criminal Exploitation (CCE) of 6% of 

all young people with CE Social Care flags. 

 

Social media and online contact are increasing in levels, both in CSE and CCE, where online contact 

can be a recruitment avenue and facilitation of the crime.  For CSE this can be sharing of images and 

content and in CCE as a cyber enabled crime to exchange funds etc. Year on Year it has increased 

and in the last year CSE technologically based investigations increased by 16%. 

 

There is an increase in peer on peer exploitation where over the last three years half of suspects 

have been under 18 years old. 

 

To tackle this ECSB, in conjunction with partners, is running an online awareness programme to 

inform parents and children from preschool to teenagers to inform and support safe online behaviour. 

 

Anecdotally, females were found to be less likely to be challenged in using public transport during 

lockdown and it is possible that they will continue to be groomed into County Line networks. 

 

As a result, ECSB will be running a campaign throughout 2020 to raise awareness in transport hubs 

for partners to identify potential exploitation victims and for victims to be aware of support 

opportunities and contacts. There are 4 initial hubs for the campaign, but other districts are also 

encouraged to take part. 
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8 APPENDIX A – HORIZON SCANNING -

PESTELO 

 

Political 

The final E.U transition phase was completed at the 
beginning of the year, initial concerns centred on 

problems that could emanate from Harwich International 
port and were likely to impact the districts surrounding 
and main road networks with regard to blockages and 

backlogs. This issue did not materialise in any substantial 
form, there remains potential for further disruption here 

once Covid international restrictions dissipate and a 
steady state is resumed. 

There are plans for Local PFCC elections in May 2021, 

currently steps towards managing these in a Covid safe 
way are continuing, the latest legislation allows for 
journeys to be conducted for the these purposes, 
however current increasing infection levels, where 
Tendring is experiencing significant problems, weighted 

by the general process and pace of vaccinations could 
further change the operating position. 

Locally there has been a significant step change brought 
about to increase capacity and take a more proportionate 

and robust approach to problem solving and enforcement 
in Tendring. Financial seeding options have been offered 
by portfolio leads, additional capacity in the shape of 
dedicated ASB enforcement officers along with a review 
and refresh of departmental operating procedures are 
being undertaken. 

The dynamic and ever moving shape of the Covid 
pandemic continues to be the most influential force 

determining activity. Changes in legislation, the shape of 
lockdowns, the temporary closure of schools with far 

reaching impact ranging from ASB, Domestic Abuse, 
hidden harm and traditional safeguarding mechanisms, 

particularly within school age children are all currently 
being effected. 
Internally the initial phases of the pandemic and 
subsequent Shielding requirement saw around 100 TDC 
staff redeployed across new roles. We are currently 
experiencing similar transitions with staff deployed again 

into Shielding, telephone advice, ambassador and Test 
and Trace roles all geared to support the community, this 

of course is having an expected impact on business as 
usual, there remains significant amounts of good will and 

flexibility within officers which is acknowledged and 
clearly valued across the local political spectrum. 
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Environmental 

There has been some positive progress in the districts 
housing plan where officers have secured Inspectors 

agreement around their latest steps to redefine what the 
proportionate number of new builds and housing capacity 
for the future should look like. This will be beneficial in 

wider planning assessments geared towards making the 
right decisions in support of the districts needs and will 
support medium to long terms issues across the whole of 
the district. 
The biggest impact in 2020 and 2021 is likely to be the 

impact of increased visitors attending Tendring driven by 
Covid pandemic factors, notably the requirement to only 

travel locally and overseas holidays likely to be extremely 
impacted for the next 6 months to a year. Heightened 

periods of activity are likely during the spring through to 
the end of summer, bank holidays and during extended 
periods of school closures good weather will magnify 
expected and projected issues. Our holiday camps are 
likely to be full once again and significant pressure is 
expected on environmental teams with regards to sheer 

numbers of people, litter, traffic, parking, unauthorised 
sales of goods, and conflict for space for example horses, 

dogs and holiday makers on beaches, increased ASB and 
a raft of potential detrimental factors that frequently get 

reported. Usually these would be countered by shops, 
tourism and business’ being able to maximise 
opportunities to benefit from these increased numbers, 
however with enforced closures this is less likely to be the 
case, except for some takeaways. We can again expect 
locations such as Frinton On Sea and Clacton to be the 

most impacted by associated events, however there are 
already signs that facilities at Brightlingsea, Dovercourt 

and key tourist locations such as the Naze at Walton will 
again become and overwhelmed by capacity issues. The 

team are developing plans including a bespoke ‘summer 
plan’ additional effort is underway for example managing 
horse access to Frinton beach trough supporting a ‘club 
and membership’ approach. These factors will require 
considerable support from key partners including the 
police, NEEPP and assistance from Veolia re waste 

collection. 
Again driven by the Covid situation there has been an 

increase in fly tipping across the district, in the current 
restrictions refuse amenity sites remain open, there is 

likely to be a continued trend of home improvements, 
perhaps starting in the spring, issues associated with this 
increase, waste disposal operators and key issues such as 
locations in Jaywick being used for unauthorised scrap 
recovery are expected to feature in future challenges. 

Social 

There are likely to be increases in local population 

numbers, particularly at the holiday camps starting in the 
spring or as soon as the weather improves. Along with 

capacity issues these numbers are likely to bring in 2020 
we experienced considerable numbers of complaints re 
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the suitability of these locations against the expectations 
of a new group of individuals and families who stayed 

here for the first time, this again is likely to see increased 
demand on environmental health officers, planning and 
inspection teams and wider community safety partners. 

The Covid pandemic presents considerable and significant 
ongoing risks to the population of Tendring, generally the 
district was relatively unscathed by the impacts felt 
during 2020. The new more virulent versions, more 
asymptomatic people with the virus and an aging 

population with 8500 CEV individuals and over 55000 
people above the age of 65 presents some serious issues. 

One of these is the impact likely to be experienced in 
health, particularly critical care settings, looking after the 

welfare of these people, systems are expected to be 
significantly overloaded. 
 

Technological 

The pandemic has altered how business is conducted and 

delivered in a very considerable way, the use of IT, teams 
meetings, virtual partner groups, tasking and 

coordination has all been successfully achieved through 
virtual processes. 
Significant support and praise particularly should be 
attributed to TDC’s IT team, they remain exceptional in 
their levels of support and capability in assisting the wider 
networks. 
Notable developments have been made in the areas of 
Shielding and in turn collating a raft of partner and 

voluntary capabilities across the district in the shape of 
bespoke Applications to manage information. 

Their in house skills of supporting teams of officers, 
considerable numbers being redeployed from other roles 

needing new equipment has allowed the partnership 
network to continue to flourish and manage well during 
these exceptional times. 
A key milestone was reached in the delivery of an IT 
platform that supports the management, development 

and case evidence process of problems. This employs a 

system which records a priority rating to each problem, 
has the function to record evidence, allow management 

direction right through to mapping facilities to see where 
problems are occurring in repeat clusters. This fits very 

well into the newly refreshed Joint Problem Solving 
partnership process. 
The management of repeat locations through to options 
to secure evidence naturally leads towards the area of 
CCTV. A blend of officers from across a number of 
departments are developing options to secure mobile 

CCTV cameras, looking to refresh policy and work across 
partnership groups to work towards new funding 

solutions that could give rise to a significant improvement 
in CCTV coverage across the district, continued dedicated 

work is required to secure tangible improvements in this 
area. There are strong signs that key partners such as 
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supermarket security teams, notably the Co-op are willing 
to work with us to deliver the right solutions that fit with 

our evidential and wider problem management’s 
platforms. 
It is notable that Covid impact factors again feature in 

this area, challenges and increased concern exists in the 
area of hidden harm. Reporting mechanisms and 
traditional routes where issues could be picked up and 
supported early are likely to be impacted, school children 
being away from their usual safety networks is a 

concerning issue for us as is the likely issues associated 
with Domestic Abuse and pressures on individuals 

through extended periods of enforced stay at home rules. 
Even steps to prevent and stop harm from the virus 

including the vaccination process present challenges 
through fraud. Regionally and nationally there have been 
some high profile cases of individuals being targeted for 
payments, attempts to capture bank details and an 
alarming number of online scams geared at exploiting 
individuals, it is likely that more senior members of the 

community could be impacted.  

Economical 

There has been significant financial support for the 
district during the pandemic, over £32 million pound had 
been issued in various business grants at the end of 
2020, support in the shape of furlough schemes continue 
to run, and support remains in the shape of £500 Test 
and Trace grants available on a statutory and discretional 
bases for local residents who have to isolate and have 

lost income. It is noted that there are still gaps in the 
support network and Tendring as a whole will have some 

significant financial and economic challenges once the 
pandemic hopefully in some way dissipates. The 

sustainability of our town centres, local shops along with 
the hospitality sectors are amongst some of the key areas 
for concern. 
As part of the Shielding process support was obtained for 
grants available to some of our key voluntary and third 

sector groups who continue to support the community. 

It is apparent that the ground swell of community 
support as evidenced in the number of volunteers 

remains very strong. We have around 85 local voluntary 
groups, significant support in the shape of transport 

assistance across the district and we have dedicated TDC 
officers who regularly provide a two way communication 
process to maintain links. Steps are underway to secure 
additional financial support for these groups through the 
Community Champions fund. 
Other notable local developments include national and 

county wide assistance to grow our numbers of 
Ambassadors from 2 to 6 and also to develop capacity in 

our local Test and Trace teams. 
There remains options for assistance around some of our 

critical Community Safety functions delivered and 
coordinated through our Corporate Enforcement Group, 
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for which we maintain considerable member assistance 
and encouragement. 

Legal 

As previously mentioned the changes and numerous 

drafts of developing legislation linked to Covid 2020 acts 
and powers continue to dictate a considerable amount of 

activity across the Safer Communities partnership 
network, this is likely to be the case throughout 2021. 

The general approach to issues both from the Local 
Authority and the Police has been to Engage, Encourage 
and Educate. 
As the pandemic deepens, especially with increased 
numbers of infections impacting on Tendring residents, 
driving pressure on the local NHS, there is a considered 

approach for more enforcement tactics to be used. 
So far in 2021 the police across Essex have conducted 

around 750 engagements and issued over 100 FPN’s for 
Covid breaches. This is likely to increase. 

Tendring Ambassadors have conducted over 200 
engagements, a number of issues have been identified 
which have been progressed to internal departments such 
as Environmental health or the police for further 
progression. 
Currently issues linked to safety around shops and 

supermarkets are a priority, working from home 
requirements and sticking to Stay at Home and 

restrictions around local travel are our key areas of focus. 
We are backing up this approach with significant 

investment in media, social messaging and 
communications, there are developing plans to increase 

internal capacity. Partners are encouraged to follow TDC 
on Facebook and share our community safety driven 
messages as widely as possible. 
The local network has recently conducted a fear of crime 
survey, the uptake of this was very pleasing with over 
650 people taking part, and key local problems including 

drug supply, burglary and theft were identified in the top 
three priorities. 

These findings are being developed into local partnership 
and police plans and certainly compliment recent changes 

in legislation such as developments in the domestic abuse 
bill. 
Locally the PSPO has been refreshed, Covid restrictions 
and opportunities to quickly engage with anyone acting in 
a way that is likely to contravene ongoing restrictions 
remain at the forefront of our activities, especially around 

Clacton town centre and Pier ward. Our dedicated town 
centre officer has been an ever present feature in this 

location, is notable that visible presence, working over 
Christmas and continued attention to issues remains. 

Very recently he was involved in a disruption and arrest 
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of two individuals who were found in possession of drugs 
and cash, this had the hall marks of County Lines activity, 

this shows that throughout the pandemic these problems 
remain.  

Organisational 

Fiscal considerations and opportunities to secure funds, 

identify what has worked in other areas and ensure 
Tendring remains in a strong position to meet current 

challenges continues to be our priority. Recent senior 
comments highlight that the level of support provided to 

communities, the communication and appetite to meet 
the every changing pace of change driven by Covid 
remains strong in Tendring. 
The network has remained adept at delivering business 
as usual where ever possible whilst still meeting the 
exceptional and increasing challenges that we still face. 

ASB, community concerns and general problems still 
make up the bread and butter and vast amount of activity 

that is conducted. Information suggests that reports of 
local problems and ASB are currently running at around 

200 incidents a week reported across the network, as 
much as half of this is intertwined with Covid issues and 
problems. It is notable that there are 5 national 
objectives that we continue to work towards across the 
network that will underpin everything we do these are: 1. 
To continue to listen and to keep caring about community 

concerns and problems. 2. To respond to the Covid 
challenge throughout all our dealings. 3. To continue to 

build strong partnerships. 4. To focus on victims, 
improving satisfaction, and where problems repeat 

support community trigger process. 5. To raise 
awareness of the importance of ASB ad local issues 

where possible take every step to influence and improve 
delivery. 
It is apparent that there are very real links between ASB 
and wider crimes, the effects of these can have a tragic 
and significant impact on local experiences, we remain 
discerning and show innovation in our local approaches to 

tackle problems, we continue to secure early intervention 
and will place effort and resources in communities where 

need it the greatest. These issues can often get 
downplayed or drowned out by other competing factors, 

our recent experiences show that issues magnified by 
Covid factors include loss of sleep, anxiety, fear, pressure 
on relationships leaving victims on occasion to feel afraid 
and concerned to leave their homes. These factors and 
joint partnership activity remains at the forefront of 
considerations when looking to solve these matters. 

Finally an acknowledgement on the significant levels of 
dedication, support and effort our officers and colleagues 

continue to give in these exceptionally challenging times 
deserves a prominent mention. The pace of change, 

delivering new solutions to issues that have never been 
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experienced before, showing significant levels of 
adaptability and willingness to take on new tasks is a 

credit to the network and remains a strength that 
underpins our wider work and efforts across Tendring. 
 

 


