
A.3 APPENDIX A 

DELIVERING THE CORPORATE PLAN 2024-28 
Progress with the Highlight Priorities for 2025/26 and next steps 
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Participating positively in the Greater 
Essex Devolution and local government 
reorganisation programme as it 
progresses 
 
To continue to address the needs and 
otherwise speak up for Tendring as part of: 
(1) The development of plans for devolution of 

Whitehall powers to a Greater Essex 
Combined Authority/Mayor; and 

(2) the proposals for local government 
reorganisation in Greater Essex to deliver 
the best structures for delivery of high-
quality and sustainable public services 
across the area, effective governance and 
decision-making arrangements and 
thereby securing the best outcome for the 
communities of Tendring. 
 

 
 
Following several briefings and Council meetings discussing the 
various developing options for local government reorganisation 
in Greater Essex, Cabinet on 12 September 2025 supported the 
principles of the case for five new unitary councils for Essex, with 
the District of Tendring forming part of the proposed new North 
East Essex Unitary Council based on:  
(i) Keeping local government as local as possible and 

embedding local accountability; 
(ii) Sense of place and recognising the geographical linkages; 
(iii) The structures of existing partnerships and joined up decision 

making; 
(iv) Ensuring on going delivery of high quality services; and 
(v) The option is financially viable and sustainable on the basis 

of good stewardship by the future unitary councils; and 
(vi) the statutory criteria have been addressed. 
 
It also agreed that Tendring District Council is included as a 
supporting council to the Final Plan for Local Government 
Reorganisation “The proposal for growth:  Five new unitary 
councils for Essex” for submission in response to the Minister’s 
invitation. 
 
Throughout the process, the Leader and officers have actively 
supported (to the extent that they were able) the process of 
developing the options for different LGR submissions.  Likewise, 
they have been engaged with the shaping of the Combined 
County Authority and the intended Greater Essex Mayor.   

 
 
The Council will engage with the statutory 
consultation to be undertaken by Government 
on proposals for LGR going forward.  It will also 
consider the matters to be included in the 
resulting draft Structural Change Order and the 
establishment of a Joint Committee and the 
establishment of the Shadow Authority (and the 
preparation of the next Unitary from 1 April 
2028.   
 
On the government’s current timeline for the 
Devolution Priority Programme, MHCLG have 
indicated that the announcement for Greater 
Essex will be made in March 2026. Therefore, 
in readiness for the announcement and the 
draft legislation, several matters require 
attention during quarters 3 and 4 of 2025/26. 
 
The matters to be included in the resulting 
draft Structural Change Order, the 
establishment of a Joint Committee and its 
Implementation Team (late 2026) and the 
establishment of the Shadow Authority (2027) 
and the preparation of the next Unitary 
Council from 1 April 2028. In addition to 
‘standardised matters’ there is an opportunity 
to reflect on local requirements for inclusion 
with the Structural Changes Order and 
sequential legislation. 
 
In addition to focus on LGR matters for any 
new incoming unitary council, as an outgoing 
council, Tendring has a number of important 
responsibilities such as a Best Value Authority 
such as risk management, financial 
performance and business continuity. All of 
these will be reflected within directorate 
service plans. 
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Deliver / Develop Savings and Efficiency 

Plans for 2025/26 onwards 

Develop savings and efficiency plans set 

against the long-term financial forecast, the 

Government’s longer term funding review and 

Devolution and Local Government 

Reorganisation, to include:  

• Taking the necessary steps to implement 

outstanding items included within the 

adopted Savings Plan for 2025/26; and 

• develop a ‘pipeline’ of further options for 

consideration, that takes account of 

transformational activities reflecting the on-

going active management of demand and 

supply pressures, other costs and 

liabilities, including those associated with 

the Council’s Assets. 

 
 
 
The high-level Financial Outturn Position for 2024/25 resulted in 
a favourable General Fund Revenue variance of £5.417m for the 
year.  While this is a positive position to address financial 
challenges, Cabinet also requested that exploratory 
opportunities be pursued to support the Council in addressing the 
increasing financial challenge associated with the demand for 
homelessness / temporary accommodation, and to present 
reports to future meetings of Cabinet, including the potential 
options associated with the possible levying of charges, 
balanced against various issues such as the circumstances of 
those seeking support. 
 
Since that point, and as separately reported to the Cabinet at the 
14 November 2025 meeting, the procurement of the Waste and 
Street Cleaning contract has now enabled the Council to adjust 
its financial position to accommodate the ongoing costs 
associated with that contract.   

 
 
 
To consider recasting the highlight priorities to 
protect front line services and establish a fully 
funded set of activities and actions by was of  
two year financial ‘work programme’ for the 
Council (to be presented to the Cabinet at its 
December 2025 meeting.  This is designed to 
secure the best possible position for the District 
at the point that new unitaries taken on the 
delivery of Council Services from 1 April 2028. 

F
2 

To develop proposals to secure the long-
term sustainability of Housing Revenue 
Account (HRA) 
 
In respect to the Council’s own housing stock, 
drive improvement with expanded estate 
management.  
 
 
 
 
 
 
 
To develop the long term HRA 30 Year 
Business Plan proposals to secure 
sustainability of the HRA to include: 

• Management of long-term empty 
properties; and 

• responding to the new Government’s drive 
to increase the stock of social housing e.g. 
additional flexibilities relating to retained 
“Right-to-Buy” receipts. 

 
Explore the possibility of working with other 
authorities in light of the Local Government 
Reorganisation. 
 

 
 
 
 
The Housing service has continued to explore alternative ways 
of engaging with our tenants. These have included the rolling 
programme of tenancy checks – visiting every one of our tenants 
in person at their home – estate walk-abouts and housing 
surgeries in different locations across the district. These activities 
have generated new members for the Tenants Panel which has 
now set up sub-groups looking at key topic areas such as 
complaint handling and repairs. 
 
 
The 30-year business plan has been updated including the 
provision of higher sums for housing investment. 
 
The Portfolio holder agreed a revised acquisitions, 
redevelopment and disposal policy that looks forward to a more 
active asset management workstream. 
 
Work is ongoing in respect of a small number of disposals and 
acquisitions equating to the disposal of old and unsuitable stock 
and its replacement with modern properties. 
 
 
 

 
 
 
 
Consider vacant and poor-quality properties 
within the stock and potential acquisitions 
against the policy. 
 
Complete the actions on the identified 
disposals and acquisitions. 
 
 
High level mutual desire to work together is 
distilling down into practical steps to look at 
coordinated policy and potentially share 
procurement. 
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High Level discussions with Colchester Borough Homes have 
been carried out and these will continue to take place alongside 
more subject specific meetings between operational colleagues. 
 
 

F
3 

Implement the Beach Huts Strategy  
 
Deploy a phased approach to the 
implementation of the adopted Beach Hut 
Strategy. Key features of the Strategy were 
introducing commercial leases for those who 
wish to rent out their beach hut for more than 
ten days each year; limiting beach hut 
agreements to one per household (for new hut 
owners); standardising designs and 
adaptations; and moving from issuing 
licences to leases.  
 

 
 
Draft commercial lease has been prepared and consultation with 
the beach hut association on its content has taken place.  
 
Draft specification is in advanced stage of work.  

 
 
Intention is to finalise the lease, seek Portfolio 
Holder approval and implement the new leases 
from 1 April 2026.  
 
Intention to consult the beach hut associations 
on the draft specification before the end of 2025 
and seek Portfolio Holder approval before 
implementation from 1 April 2026. 
Consideration being given to giving a 1-year 
period for compliance before carrying out 
enforcement action (withholding licences) from 
1 April 2027 – subject to Member approval.     
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Waste and Street Cleaning Strategy – re-
tendering and preparation for 
commencement of new waste collection 
etc. contract. 
 
During 2025/26 a contract will be awarded for 
the provision of a waste and recycling 
collection and street cleaning service in the 
District from April 2026 onwards. Preparations 
will then take place to ensure the smooth 
commencement of the new contract.  
 
The proposals for the new contract include: 
 

• Continuation of fortnightly residual waste 
collections; 

• A more data focussed approach with a full 
suite of performance management 
measures and data monitoring capabilities. 
The facility for better contract monitoring 
and reporting of problems; 

• Compliance with the Environment Act 2021 
and the Simpler Recycling regime; and 

• Provision of best value for money – 
providing an effective service for residents 
that meets aspirations whilst remaining 
affordable.  

 
Explore the possibility of working with other 
authorities in light of the Local Government 
Reorganisation  

 
 
 
 
 
Cabinet on 26 May 2025, was advised of the extensive work 
undertaken on the procurement process for the waste and street 
cleansing services to that point, the impact of Greater Essex 
being part of the Government’s Priority Programme and 
responding to Local Government Reorganisation, and it 
authorised a reassessment of its position with regards to the 
duration and affordability of the intended future contract. 
 
In considering the risks, uncertainty and value for money 
alongside affordability, the Cabinet ruled out the option to 
purchase the vehicle fleet and the risk sharing option in respect 
of DMR.  Its focus would be to ensure it continues to fulfil its 
statutory duties and provide a Waste Collection service beyond 
the ending of the current contract in March 2026 and complying 
with the additional requirements of the Environment Act 2021 
from April 2026. 
 
The existing procurement process would continue, albeit with  
the contract term being reduced to 3 years with an option for an 
extension period of 2 years, a reduction in the service 
specification to ensure affordability and a revised set of Core 
Specification Principles,  
 
Cabinet also approved an additional budget of £100k to be made 
available for consultancy support funded via the Corporate 
Investment Fund, taking the total budget to date to £0.400m. 

 
 
 
 
 
The separate report presented to Cabinet on 14 
November 2025 (following the evaluation of 
final tenders), sets out the proposed financial / 
budget adjustments as necessary. 
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Tenders were received mid-September and evaluation of those 
will be completed on 10 October with a report being presented to 
Cabinet on 24 October in relation to the appointment of a 
contractor. 
 

A
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Housing Strategy – submission for 
approval and actions from it. 
 
Develop a revised Housing Strategy to 
address the needs of the District and its 
residents. This will then shape the delivery of 
relevant services going forward.  
 
Explore the possibility of working with other 
authorities in light of the Local Government 
Reorganisation. 
 

 
 
 
Cabinet on 26 September 2025 approved a draft Housing 
Strategy for consultation purposes.  The draft strategy detailed 
the following four strategic priorities:  
1. Maintain and improve our existing housing stock.  

This focusses on the Councill’s role as a landlord and the 
management of its homes ensuring compliance with 
statutory obligations along with the Consumer Standards 
and Tenant Satisfaction Measures  

2. Preventing and reducing homelessness.  
With homelessness having increased and the majority of 
councils facing significant cost pressures this priority is 
setting out what the Council is doing to reduce 
expenditure and increase it’s prevention work.  

3. Delivering, with partners, high quality homes.  
This priority focuses on the delivery of affordable housing 
in the District. 

4. Supporting people in their homes and communities.  
This priority is aimed at those living in the privately rented 
sector and those owning their own homes and sets out 
what the Council is doing to ensure housing standards are 
maintained across all tenures.  

 
The draft strategy, will be circulated for views with the  
feedback and the outcome being presented back to Cabinet, for 
recommendation onto full Council. 

 
 
 
A further report will be submitted following the 
outcome of consultation on the draft Strategy, 
with a view to the final Housing Strategy being 
referred to Council for adoption in January 
2026. 

A
3 

Homelessness – addressing the provision 
and steps to make the service sustainable 
going forward   
 
Positively review and take appropriate actions 
to review the Council’s use of temporary 
accommodation, working with the sector to 
drive improvement and efficiencies and to 
develop interventions ahead of homelessness 
occurring and thereby improve the 
sustainability of this service for the Council 
over the longer term. 
 
Explore the possibility of working with other 
authorities in light of the Local Government 
Reorganisation  

 

 

Homelessness household referrals have risen year on year 

from 233 in 2018/19 to 475 in 2024/5. The Council’s own 

temporary facility in Walton-on-the-Naze opened in December 

2024 with capacity for 31 households. At the time of writing 

there are a further 180 households in the district in other 

temporary accommodation. 

 

 

 
 
 
The Council’s officers are engaged in the 
consideration of the acquisition or conversion 
of further temporary facilities and whether 
such a project can be delivered within viable 
parameters. 
 
 
 
High level mutual desire to work together is 
distilling down into practical steps to look at 
coordinated policy and potentially share 
procurement. 
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 High Level discussions with Colchester Borough Homes have 

been carried out. 

A
4 

Continue the review of the Local Plan  
 
To proceed with the review of the Tendring 
Local Plan – extending its timeframe to 2041 
and to ensuring it is up to date and in 
alignment with latest national planning policy 
and mandatory housebuilding targets. The 
Local Plan review will also take into account 
the progress on the Tendring-Colchester 
Borders Garden Community project.   
 

 
 
Issues and Options consultation carried out in Spring 2025 
which, amongst other things, invited comments on options for 
accommodating the Government’s new mandatory 
housebuilding requirements.  
 
Evidence base for Local Plan has been developed further to 
inform the decision on which strategy and which sites to include 
in the first proper draft of the Local Plan, the ‘Preferred Options’ 
version.  
 
Progress in preparation of Hartley Gardens Supplementary 
Planning Document/ Masterplan working with Homes England.  
 

 
 
Preferred Options Draft being prepared in 
readiness for Planning Policy and Local Plan 
Committee approval and public consultation in 
Q3/Q4 2025/26. Intention to carry out 
extensive Member and Town/Parish Council 
engagement ahead of formal consultation.  
 
Need for further consultation on the final 
‘submission’ version of Local Plan in Q2/Q3 
2026/27 in order to achieve the deadline of 
submission to the Secretary of State by the 
end of 2026.  
 
Hartley Gardens SPD agreed for six-weeks 
public consultation beginning 6 October 2025 
with a view to formal adoption before end of 
the year.   

A
5 

Implement decision on the future of the 
Careline Service 
 
Following a year-long review of the Careline 
service and having considered consultation 
feedback; updated financial analysis; the 
implications of Devolution and local 
government reorganisation; and different 
options for the future of the service, the 
Cabinet agreed on 21 February 2025 to the 
creation of a combined telecare, response 
and lifting service for North East Essex – 
achieved through the transfer of service-users 
and staff to Colchester City Council’s Helpline 
Service run by its arms-length company 
Amphora. The transfer is to be implemented 
within the 2025/26 financial year in line with a 
detailed transition plan and legal agreement 
to be negotiated and agreed with Colchester 
Helpline and Colchester City Council.   
 

 
 
 
Through a significant cross-service effort involving Officers from 
most sections of the Council, the transfer of the Careline 
service (along with CCTV monitoring and out of hours 
provision) was achieved on 7 August 2025 – thus implementing 
the Cabinet’s 21 February 2025 resolution.  

 

 
 
 
TDC Officers continuing to work with CCC and 
Amphora team in the initial weeks and months 
following transfer to ensure smooth transition 
and to address any operational matters. 
Finalisation of legal agreements and financial 
payments expected to be completed in 
October 2025.  
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Develop plans and implement actions from 
the following programmes:  
 
1. Levelling Up Fund; 
2. Community Regeneration Partnership 

(Former Levelling Up Partnership); 
3. Capital Regeneration Project; 
4.        UK Shared Prosperity Fund;  

Update 
1. Programme progressing under oversight of the Capital 

Delivery Regeneration Board. Tender documentation 
complete and project out to tender for two stage 
construction process: design and build for Carnarvon 
Terrace.  
. 

Next Steps: 
1. December Cabinet: contractor award 

for Carnarvon Terrace, followed by 
mobilisation. 
 

2. Cabinet report on funding reallocation. 
Design development and statutory 
consents continue. Main contractors 
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5.        Tendring-Colchester Borders Garden 
Community;  
6.        High Street Accelerator Green Space; 
and 
7.        High Street Accelerator Seed Funding 
 
To support economic growth in the District to 
enable the development of the Garden 
Community and drive forward town centre 
regeneration - by creating new social housing, 
public realm, civic space, and cultural venues, 
and working the Clacton Town Board to 
develop the long term plan for towns, with tens 
of millions of capital investment from 
Government. 
 
Note: The UK Government’s Long Term Plan 
for Towns Programme is now the Pride in 
Place Programme. 

2. Project Initiation Documents approved. Consultant teams 
appointed and inception meetings held for TDC projects. 
Feasibility work completed and risks identified. Funding 
agreement signed with ECC for their project delivery. 
 

3. RIBA Stage 3 designs completed for Milton Road & 
Victoria Street. Planning consent secured. Demolition for 
Milton Road and Victoria Street Schemes.  
 

4. £563,028 awarded for 2025/26 across three themes: 
Communities & Place, Supporting Local Business, People 
& Skills. All funding allocated. Projects under active 
monitoring. 
 

5. Development Plan Document (DPD) for the Garden 
Community formally adopted and Officers in pre-
application discussions with lead developers Latimer in 
anticipation of the first planning application.  
 

6. Funding extension confirmed for green space project. 
Contractor appointed for history boards, maps, and 
hoardings. Designs approved. Tender for main greening 
scheme completed and under evaluation. 
 

7. Majority of funding spent. Final project—a 12-month lease 
for a high street premises—is on track. Lease signing 
imminent; business selected via competitive process 

 

appointed to deliver projects. NHS 
funding agreement signed.  
 

3. November / December Cabinet: 
contractor award for Milton Road & 
Victoria Street. Site preparation and 
demolition progressing. 
 

4. Continue monitoring delivery and 
impact. Prepare evaluation report for 
Cabinet. 
 

5. Receipt of planning application from 
Latimer and determination of that 
application by decision of the Joint 
Committee in 2026/27.  
 

6. Appoint contractor for greening 
scheme. Begin implementation and 
monitor impact. 
 

7. Complete lease signing. Launch 
business occupancy and monitor 
outcomes as project completes. 
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C
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Develop a new Coastal Protection Strategy 
to secure financial sustainability for 
interventions by this Council 
 
Develop a Coastal Protection Strategy aimed 
at addressing long term needs to protect 
against erosion and ground movement along 
the coastline the interventions that may be 
required and the position of this Council.  
 

 

  

Sea water had damaged the revetment at the Dovercourt 

promenade and had caused erosion under the promenade.  

Remedial measures were taken with expandable concrete to 

repair the position. 

 

 

1. Complete first draft of the Coastal 

Protection Strategy for Portfolio Holder 

consultation February 2026.  

2. Procurement currently underway for 

scheme to address instability and 

drainage issues below Alton Road 

Clacton.  Costs expected by early 

2026 with works undertaken between 

April – June 2026, subject to 

agreement on spend.  

3. Specification to be agreed and plans 

prepared for a Districtwide drainage 

survey prior to this going out for 

procurement around April 2026.  Work 

likely to start in September 2026 and 

will inform the risk register 
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C
2 

To implement actions from the Sport and 
Activity Strategy 
 
To make strides to develop community-led 
sporting activity with partners, improve our 
leisure provision and put facilities on a 
sustainable footing. 
 

 

 

Following adoption of the strategy in autumn 2024, a priority 

action list was developed with the Portfolio Holder for Leisure and 

Public Realm, to deliver on the objectives from the Sport and 

Activity Strategy.  This had a strong focus on strong community 

development approach; ensuring local voices shape inclusive, 

accessible opportunities for all.  

 To date, successes include: 

- Employing a new Community Sport and Activity 

Manager to support residents across the district to 

become more active 

- Developing, advertising and awarding grant payments 

to local clubs/organisations to widen activity 

opportunities in Tendring 

- Completing the installation of a new Building 

Management System and Air Handling Unit at Walton 

on the Naze Lifestyles 

- Hosting a Sport and Activity Conference and 

- Developing a new activity space at Clacton Leisure 

Centre. 

 

 

Next steps include: 

• Completion of the new activity space at 

Clacton Leisure Centre  

• The Council will progress projects to 

launch standout new facilities including 

a ‘Community Ride and Play’ facility at 

Clacton Leisure and a network of 

PlayZones around the district, 

designed to inspire active lifestyles and 

strengthen community wellbeing under 

the Strategy. 

• Projects to refurbish the Fitness 

Changing Rooms and install a new 

heating system at Clacton Leisure 

Centre are underway. 

C
3 

To implement actions from the Council’s 
Climate Change Action Plan 
 
To take forward key actions to reduce the 
Council’s carbon emissions and improve 
nature in the district.   
 

 
 
 
The Climate Action Strategy was formally adopted by Cabinet in 
November 2024, and since then the Council has monitored 
progress with the Strategy.  
  
This has so far included: 

• a successful bid to the Government funded Salix scheme, 
for a replacement energy efficient heating system at 
Clacton Leisure Centre;  

• aligning TDC’s work with the Essex Local Nature 
Recovery Strategy to support biodiversity and sustainable 
land use; and 

• recognising business as usual eco-friendly initiatives such 
as the inclusion of a Park and Ride Scheme at the Clacton 
Airshow.  

 
 
 
Climate action efforts will continue to focus on 
delivering the Climate Action Strategy.  
  
This will include:  

• Supplier coordination for gas and 
electricity will enable smarter energy 
monitoring; 

• Undertake work to explore further solar 
installations across leisure centres 
building on the CRP2 programme for 
solar panels at the Sunspot; and 

• Continue to recognise and highlight 
BAU interventions reducing carbon 
emissions 
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D
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Develop a Health and Wellbeing Strategy  
 
To adopt, subject to Cabinet approval, a 
health and wellbeing strategy that recognises 
the role of the Council in improving the wider 
determinants of health, including mental 

 
 
On 26 September 2025, Cabinet adopted a new Health and 
Wellbeing Strategy having taken into account data and partner 
feedback.  The following strategic objectives were approved to 
improve the health and wellbeing of the District’s residents: 

 
 
The Portfolio Holder for Partnerships will 
accept and allocate Essex County Council 
Public Health Improvement funding when it 
becomes available to support the delivery of 
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health, and implement actions from the 
strategy.  
 

  
1. The Wider Determinants of Health  
2. Improving Wellbeing and Resilience  
3. Encouraging a healthier lifestyle  
4. Improving Long Term Condition Prevention and Management  
5. Suicide Prevention 
 

 

objectives in the Health and Wellbeing 
Strategy. It is expected a Fund will come 
forward in Tendring, to support delivery of 
projects to achieve the outcomes of strategy. 

D
2 

To implement the new Crime and Disorder 
Strategy  
 
Following the adoption of the Crime and 
Disorder Reduction Strategy, and the 
identification of the key themes to delivered, a 
delivery plan will be prepared with the 
appropriate partner/partners and progress on 
the delivery will be reported on through 
2025/26.  
 

 

 

Following a recommendation from Cabinet, Council on 20 May 

2025,  approved the adoption of a crime and disorder reduction 

strategy for the Council with the following four priorities: 

  

1.Tackling ASB and the root causes of ASB 

 

 

2.High Harm Violence (with a focus on Violence Against 

Women and Girls (VAWG) and Domestic Abuse) 

 

 

 

 

3.Drug and knife enabled Serious Violence (Gangs and County 

Lines) 

 

 

 

 

 

1. The Council is seeking to tackle ASB by 

conducting regular patrols across the District 

along with Essex Police and working with 

partners to ensure that we are supporting and 

listening to our communities to tackle the root 

causes of ASB. We also have powers to 

enforce using our Fixed Penalty Notice’s and 

powers under our Public Spaces Protection 

Order to tackle issues. 

2. Filming has commenced working with 

Karen Whybro to launch in Tendring the 

Women’s Safety Charter which will support 

Violence Against Women and Girls and 

Domestic Abuse. This work supports our 

recent survey on the TDC website asking how 

safe women and young girls felt especially at 

night and we received 180 responses to our 

survey. 

3. The Council is working with Essex Police 

around drug and knife crime and attending 

community events to explain the dangers of 

drug and knife crime and the support network 

that is around to support our community. 

There is a knife bin outside Clacton and 
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4.Emerging threats and Trends (i.e. Shoplifting, Vehicle Crime, 

Arson & Criminal Damage). 

 

 

Harwich Police Stations in which knives can 

be disposed of anonymously. 

4. Across Clacton, Frinton, Walton and 

Harwich the Council works with local shop 

owners using the ShopSafe Radio initiative in 

which shoplifting can be reported to warn 

other shop owners and Essex Police also 

have a radio to listen and support local 

owners. This has proved successful and 

resulted in several arrests. By conducting 

joint patrols with our Community Ambassador 

and ASB Officers with Essex Police we can 

support our communities around vehicle 

crime and criminal damage and give 

appropriate crime prevention advice to 

prevent these crimes. In relation to arson 

matters the team work in partnership with 

Essex County Fire and Rescue around 

prevention and education to our communities. 

D
3 

To develop a renewed Community 
Engagement Strategy 
 
To review the adopted Community 
Engagement Strategy and develop a set of 
principles for community engagement in early 
2025/26 and to reflect on these during the 
year based on the experience across the 
Council.  
 

 
 
 
The Council has demonstrated its commitment to engagement 
through its work with various partner organisations across 
multiple subject matters.  These partners include Town and 
Parish Councils in the District.  Routinely they are consulted on 
planning applications and they views considered before any 
determination of the relevant applications.  Town and Parish 
Councils have likewise been engaged with as part of the local 
government review process.   
 
The Council’s approach to statutory consultations on the Local 
Plan, other planning documents (such as the Tendring 
Colchester Borders Garden Community DPD) as well as 
planning applications are set out in the Council’s adopted 
Statement of Community Involvement (SCI), which is subject of 
review.  
 
The decision on the future of the Careline service was informed 
by extensive stakeholder consultation in 2024, and the 
implementation of the subsequent Helpline/Careline transfer has 
generally been supported by stakeholders.  
 
In addition, over 30,000 households have been engaged in 
relation to the community governance review for Clacton-on-Sea, 
Holland-on-Sea and Jaywick Sands.  With public meetings, 
social media posts, banners, direct letters and email 

 
 
 
We are mindful of capacity issues and so 
delivery against this priority is envisaged to 
utilise the ‘Plan on a Page’ approach the 
Council has successfully implemented 
elsewhere.  This will set out the key elements 
and considerations when engaging the public.   
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communications the aim has been to reach everyone in that 
review area and invite their contribution to the debate as to 
whether the time is right for a Town Council (or more than one 
such Council) for that area.   
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Attract tourists to the districts through 
events 
 
To host one of the largest events in Essex, the 
Clacton Airshow, attracting thousands of 
tourists to the town, boosting economic 
growth. 

 
 
 
Clacton Airshow 2025 provided two thrilling days of aerial 
displays, heritage aircraft, and vibrant ground attractions – 
drawing hundreds of thousands of visitors to one of the UK’s 
most popular free events.  The theme of the 32nd Air Show was 
‘Sky Legends: Precision, Power and Heritage’, celebrating 
aviation heroes past and present – including the return of crowd-
favourite, the RAF Red Arrows. 
 
For the first time, the entire show was livestreamed via AeroView 
TV, reaching thousands more at home, while BBC Essex’s Radio 
Airshow provided live commentary throughout. 
On the ground, the West Greensward site featured a replica 
Chinook helicopter, military outreach exhibits and artisan stalls. 
 
With an estimated £12million boost to the district’s economy, the 
value of this event is clear – and the people of the District are 
rightly proud of it. 
 

 

 
 
 
To consider options for procuring dedicated 
sponsorship capacity for the airshow for 2026 
and 2027.  
 
 

E
2 

To invest in the District’s cultural offer to 
support local residents and attract tourists  
 
To invest in the cultural offer of the District by 
taking forward cultural projects funded 
through the Community Regeneration 
Partnership (formerly the Levelling Up 
Partnership).  
 
To protect the Council’s tourist attractions by 
engaging with external bodies in support of 

 
 
 
Work to date on relevant Community Regeneration Partnership 
projects: 
Ten_10 Seafront Micro Venue: appointment of consultant team 
and preparation of draft planning application including pre-
application advice from LPA and ECC Heritage officers, 
preparation for public consultation; 
Ten_11 Martello Tower E: completing procurement and 
appointment of industry leading conservation architect led team, 

 
 
 
Next steps on the relevant Community 
Regeneration Partnership projects: 

- Ten_10 Seafront Micro Venue: public 
consultation event, submission of 
planning application and procurement 
of main contractor for construction; 

- Ten_11 Martello Tower E: finalising 
business case for future use, detailed 
engagement with Historic England prior 
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the Dovercourt Leading Lighthouse 
improvements.  

initial site surveys and investigations and draft business case for 
future use, publicising of project through ITV Anglia feature; 
Ten_14 Cultural master-planning: completing procurement and 
appointment of industry leading consultant team, inception 
meeting held and programme under development for public 
consultation building on the work already undertaken for the Plan 
for Neighbourhoods Regeneration Plan.  
 
Phase 1A and 1B – Structural and conditional surveys of the 
Dovercourt Leading Lighthouse and Causeway has now been 
completed with funding from Tendring District Council, Heritage 
Fund and Historic England. Tendring District Council is in receipt 
of all required documentation and public communications via 
BBC Look East has ensured that the community remains aware 
of current information. Officers are working through the 
governance required to put in full funding applications to move 
the project to recondition phase.  
 
Further cultural projects include:  

• Successful delivery of the Tendring Witch Heritage Trail. A 
trail depicting the stories of those impacted by the witch 
trials in the 16th and 17th centuries, with four hand carved 
wooden bench sculptures have been installed in Walton-
on-Naze, Harwich & Dovercourt, St Osyth and 
Manningtree. 

 

• The extension of the Clacton 150 coastal trail from 
Holland-on-Sea to Walton-on-Naze was launched in April 
2025. 

 

• The Tendring Cultural Education Partnership programme 
completed its Arts Council England funded ‘Youth Voice 
Project’ by supporting a local artist to work with a local 
community organisation and Brightlingsea Parish Council 
to co-design a piece of public art that will be located in 
Brightlingsea. 

 
 

to submission of Scheduled Monument 
Consent and planning applications and 
preparation for tender of main 
contractor; 

- Ten_14 Cultural masterplanning: 
preparation of baseline analysis; 
focused public consultation and 
development of draft masterplan 

 
Dovercourt Leading Lighthouse and 
Causeway: Officers are working with external 
funders to agree next steps, any funding will 
be acquired via an open competitive process, 
therefore Officers are currently working 
through the governance required to maintain 
momentum on this project. 
 
Tendring Cultural Education Partnership – 
funding for the LCEP officer role expires in 31st 
March 2025, Officers are currently exploring 
options to maintain this important community 
driven post. 
 
The Council will also seek to deliver the 
Creative Tendring - Arts Council England 
Creative People and Place (CPP) - £750k 
funding proposal. 

 

 


