The Tendring
Community Safety
Partnership

2019/2020 Strateqic Priorities

Delivery Plan

The CSP aims to reduce crime and disorder, Anti-Social Behaviour affecting the
local environment, including the misuse of drugs and alcohol.

An analysis review of overall recorded crime together with an evaluation of responses from public
engagement identifies the key priorities for the Tendring Community Safety Partnership should be
the following:

Tackling Anti-Social Behaviour and Acquisitive Crime:

Identifying and supporting repeat and vulnerable victims. ldentify hotspot locations and / or
increases in crime trends. Anti-Social Behaviour affects families and communities and by
addressing these activities we can help improve the quality of life in the community. Improve
perceptions and facilitate local problem solving to address issues.

To reduce harm to and safeguard vulnerable victims (including Children) from:

Domestic Abuse, Sexual Offences incl Rape, CSE, Gang related violence, Hate Crime, Cyber
bullying / grooming, Serious Organised Crime to include Modern Day Slavery, Human Trafficking
and Violent Extremism With a specific emphasis on: Tackling the root causes of Domestic Abuse

Reducing Violence and Knife Crime

Identifying hotspot locations, and / or increases in crime trends. Work with partner agencies to raise
awareness of Knife Crime across the district. The fear of crime, whether real or perceived, can also
have a very serious impact upon people and communities. With a specific emphasis on County
Lines and Drug / Alcohol related violence.



Reduce youth offending and re-offending of adults and young people

Reduce youth offending and reoffending of adults and young people, thereby reducing instances of
residential (dwelling) burglary, most serious violence, personal robbery and drug offences.
Reoffending affects families and communities and by reducing it we can help increase community
cohesion and improve their quality of life. The fear of crime, whether real or perceived, can also
have a very serious impact upon people and communities. Reducing reoffending can help build
safer communities and increase public confidence in the criminal justice system.

Underpinning the above strategic priorities will be effective partnership working, the partnership will
also work together to meet emerging local threats and trends. This will be achieved by sharing
information and data to identify emerging issues, working together to devise and deliver local
solutions and targeting resources accordingly.

This plan shows the priorities for Tending Community Safety Partnership (CSP) for 2019 — 2020.

The priorities have been identified through our Strategic Assessment of crime which involved a
detailed analysis of crime, intelligence and public consultation.

The Annual Partnership Plan is supported by funding streams that are collectively pooled together
to maximise their impact upon crime reduction.

The detailed Partnership Plan set out below, details actions to achieve targets set for our top
priorities. However, these may be subject to change if other more urgent crime reduction priorities
are identified and need to be addressed or actioned by the CSP.




Tackling Anti Social Behaviour and Acquisitive Crime

Identify and support repeat and vulnerable victims. Identify hotspot locations and / or spikes in crime

trends. Improve perceptions and facilitate local problem solving to address issues.

Project / Initiative

What do we want to
achieve?

Outcomes /Measurement

How will we know we have
been successful?

Lead Agency
Responsible for
Delivery

Quarterly Feedback to
RAG

Core CSP Projects / Initiatives

Street Action Days
(SAD) — Focusing on
the 4 areas of
deprivation in Tendring.

Jaywick Sands

Pier Ward — C-O-S
Walton on the Naze
Harwich

Monthly SAD — Each area will
have 3 SAD days in a year.

Evaluation after each SAD.
Agencies in attendance.

Referrals made:
Referrals Actioned:

Tendring District Council
— Safer Communities
Officer

Older Persons Crucial
Crew
£1K approx.

Young Person Crucial
Crew

£10K approx.

Ensure all Older Persons
community Groups are invited
to attend

Ensure all primary schools in
Tendring District are invited to
attend.

Robust Evaluation after each
event.

Tendring District Council
— Safer Communities
Assistant

Case Management of
Complex Anti-Social
Behaviour cases — ones
that are subject to the
Problem Solving
Tasking and Co-
ordination Group

Effective case management
of complex ASB Cases

Tendring District Council
— Safer Communities
Officer / Assistant




Focused / Specific CSP Projects / Initiatives

ASB Patrol Officer —

Proactive joint patrolling
of Clacton Town Centre
with other enforcement

agencies staff

Monthly patrol plans and
monthly patrol reports
submitted to the Safer
Communities Manager

Tendring District Council
— Safer Communities
Patrol Officer

Safer Communities
Manager

Colchester United
Football in the
Community Kicks
Programme.

Weekly sessions in
targeted communities to
provide sporting
provision to those who
may have barriers to
access.

Our Kicks programmes
focuses on using the
power or sport to inspire
and motivate as well as
opportunities for
gualifications,
competitions and
volunteering.

Weekly sessions

Clacton Leisure Centre —
Wednesdays 5:00pm —
6:00pm

Dovercourt Lifestyles Bay —
Thursdays — 6:30pm —
7:30pm

Columbine Centre — Walton —
Fridays — 5:30pm — 6:30pm
(From April 26th)

Term Time Sessions Only

Colchester United
Football in the
Community.

Callum.murphy@colches
terunited.net

(01206 755 160)

Reduce re offending

Report on statistics of ex
offenders supported quarterly.
Support given to establish
people back into work

Citizens Advice Tendring
Mental Health Hub

Reduce people being at
risk of Gangs

Report on statistics quarterly
of people supported who have
been affected by gangs — to
increase awareness and
reliance.

Citizens Advice Tendring
Mental Health Hub
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Reduce risk of people
resorting to crimes such
as theft due to poverty

Report on statistics quarterly
of people supported by food
and clothing vouchers.

Citizens Advice Tendring
Mental Health Hub

Reduce number of
people misusing drugs
and /or alcohol

Report on statistics of people
with addictions to Alcohol and
/or Drugs and their referral
pathway to appropriate
agencies.

Citizens Advice Tendring
Mental Health Hub

To maintain and
support an effective
level of proactive
partnership working
with both the
community and
statutory partners within
the Jaywick area.

Through the effective delivery
of working practices such as:

Bi-weekly joint patrols of the
Jaywick area with Clacton
police.

Attending the HUB on a
weekly basis.

Continued reporting of intel
gained through local
connections.

Participating in three
scheduled Action days, taking
place in the Jaywick area.

Actively participating in
guarterly CSP meetings.

Identifying repeat offenders
through local
connections/knowledge.

Identifying and safeguarding
vulnerable children and
adults.

Tendring District Council
— Jaywick Sands
Neighbourhood Team

Brief Solution Focused
Therapy for Parents
Resilience and BSFT
training for at-risk young
people

Funded by MTEP

Reduction in anti-social
behaviour, less vulnerable
victims due to support given,
perceptual quality of life
increased

Due to start in Sept 2018/April
2019 however still awaiting

Find Your Spark




referrals which is in part due
to funding concerns.

CFCF - Breaking the
Cycle Project.

(Targeting offenders
serving prison
sentences and children
experiencing offending
behaviour).

Funded by Premier
League Community
Fund.

2018-19 Academic Year;

Alternative Education
sessions delivered in NE
Essex senior schools with
specific talks / workshops
included. These delivered by
Ex-offender Paul Hannaford,
former Prison PEO Mick
Carter and Barnardo’s (Essex
CAPI Service).

Bespoke coaching courses
delivered within prison
settings.

Chelsea FC Foundation

Out of Court Disposal
(OOCD) panel and
direct work; Deliver
effective prevention
support, ensuring that
this support is
proportionate to enable
children and young
people avoid being
drawn further into anti-
social and criminal
behaviour.

Clear reasoning for OOCD
decision making will be
recorded where no action by
YOT is pursued, this will
provide clear signposting and
oversight of other diversionary
support routes away from
criminal or anti-social
behaviour.

Quality assessment and
intervention plans to be
completed for all young
people being diverted from
the courts by way of CR+
(Community Resolution Plus)
& YCC (Youth Conditional
Cautions) and in some but not
all YC’s (Youth Cautions).

Collaborative multi-
agency panel to lead on
county wide decision
making re outcomes.

YOS to be responsible
for assessment and
intervention plans
following referral from
panel

Continue to have the
confidence of the
Courts and our
communities in our
ability to support more
young people in the
community through

To ensure YOS proposed
outcomes in court are
secured through robust
reports and plans..

YOS




effective use of court
orders and bail support.

Work closely with young | Participation /buy in from YOS
people and their young people and their

families to find out what | families into our Case

help they need to make | Planning and Review Process

changes and to enable | (Planning and Risk meetings)

them to tackle these and improved engagement /

changes and to positive outcomes for young

facilitate sustained people on Court orders

change.

Full Circle Working with local police and | Full Circle
OCAN Health and Justice Team Phoenix Futures.
Offenders with based in Police Custody and

Additional and Complex
Needs.
Phoenix Futures

Court to identify persons who
need support and help due to
offending behaviour linked to
mental health.

Lads Need Dads

‘Engage Programme’ —
a six-month practical
life-skill and community
volunteering
programme for boys
age 11-15 with absent
fathers or limited
access to a male role
model.

The Lads Need Dads
Programme has proven to
reduce and prevent anti-social
behaviour as our results from
all our programme evidence.
To do this you need to
increase self-esteem,
confidence, management of
emotions, motivation which in
turn improves behaviour and
attitude towards school, two
areas which, if not addressed
can lead to exclusion and
offending and anti-social
behaviour. Engage helps
improve public perceptions of
young people and allows
young people to take
responsibility for their
community and contribute
positively to it. This a rare for
any young person who is
‘outside’ of the Criminal
Justice System as often
Youth Offending Teams may

Lads Need Dad’




get involved in community
volunteering of this type, but
not projects like Lads Need
Dads, ‘outside’ of the system.
We strongly believe that the
long-term input we invest into
the boys on the programmes
prevents anti-social behaviour
which in turn would affect
families and communities.
Our work directly contributes
towards helping improve the
quality of life in the community
and improve perceptions of
young people, especially
young teenage males, who
more often than not, get short
shrift and judged more
harshly by society than girls.




To reduce harm to and safeguard vulnerable victims (including Children) from:

Domestic Abuse, Sexual Offences incl Rape, CSE, Gang related violence, Hate Crime, Cyber
bullying / grooming, Serious Organised Crime to include Modern Day Slavery, Human Trafficking
and Violent Extremism With a specific emphasis on: Tackling the root causes of Domestic Abuse

Project / Initiative

What do we want to
achieve?

Outcomes /Measurement

How will we know we have
been successful?

Lead Agency
Responsible for
Delivery

Quarterly Feedback to
RAG

Core CSP Projects / Initiatives

Training for Frontline
Council Staff:
e PREVENT

e Hate Crime

e Domestic Abuse

e Cyber bullying
and grooming

e CSE

e Modern Day
Slavery and
Human Trafficking

Ensure all frontline staff are
given training on the “Hidden
Harm” subjects

Tendring District Council
Safer Communities Team

Community
Engagement Events —
Themed events across
the Tendring District

Bi-monthly events held across
the district, based on the key
themes within priority 2 —
working with all partners
across the CSP.

» Stalking Awareness 8 -
12 April

» Mental Health
Awareness 14-19 May

» Drowning prevention
14-24 June

Tendring District Council
Safer Communities Team




» Weapons Awareness

July

Anti-Slavery 18 Oct

Hate Crime 12-19 Oct

Road Safety Week 18-

24 Nov

» White Ribbon 25 Nov

» Sexual Abuse/Violence
4-10 Feb

» Safer Internet Day 11
Feb

» Child Sexual
Exploitation Day March

Y YV V

CSE Training for Taxi
Drivers across the
district

To ensure all Taxi Drivers in
the district undertake a CSE e
-training package (326 Drivers
and 24 Taxi staff)

Richard Eastwood is
leading — TDC Licensing
team to deliver the
training

Focused / Specific CSP Projects / Initiatives

On the Ropes’-Straight
Talking course

Aims:

To provide an
intervention and
prevention programme
that looks to address
social and personal
factors and the roots
causes to young people
getting involved in anti-
social and criminal
activities.

To educate and inform
young people on the
hidden harms in their
community and
increase their
understanding of

Reduce the risk of young
people becoming young
offenders and part of the
offending cycle which can
lead onto potential community
or custodial sentences.
Increase young people’s
personal resilience by raising
their confidence and self-
esteem to enable them to
make better choices when
faced with potential ‘risky’
behaviours.

Empower young people’s
ability to say ‘no’ and reflect
on the consequences of their
actions even if they are
already on the offending
pathway.

Address issues young

Barnardos (CAPI) Team
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consequences to
actions when faced with
difficult choices.

To provide physical
activities to promote
good mental health and
well-being and
education on the
benefits of healthy
lifestyles to help deter
young people from
turning to other
negative activities.

To raise young people’s
confidence and self-
esteem to make better
choices and increase
positive mental health

people’s face around drugs,
alcohol, gang culture, anti-
social behaviour and their
social IT/carbon footprints. All
of which can lead to criminal
offending activities.

Equip young people with the
necessary tools to make more
positive choices and raise
their aspirations to enable
them to have the strength to
be autonomous and value
themselves as a member of
their community.

To provide opportunity to
participate in sports based
activities that will promote
positive mental and physical
health. All of which will help to
build young people’s
confidence and self-esteem.
To increase the capacity to
deliver a wider programme by
recruiting and training
volunteers to co-deliver
sessions within each school.
This will enable the project to
reach more participants and
provide an opportunity for up
skilling members of the local
community.

Encourage all partners
to promote the Tendring
Independent Advisory
Group (IAG).

The IAG is a strategic
partnership group that
seeks to enable and
Improve cohesive two-
way communications
between Tendring
Police and the diverse
communities within the

Better attendance at Tendring
IAG’s

The commitment to the IAG is
as follows:

» Attend regular
IAG meetings — 4
per year.

> Provide
constructive
feedback to the
Police about a

IAG Chair
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District, with the aim of
driving service » Assistance with
improvement and local information
building positive being
relationships. disseminated to

It does this by: and gathered from
local communities.
» Providing a forum » Be motivated,

given topic.

for on-going, open
dialogue with
people who are
independent of
the police and

enthusiastic and
able to
communicate in a
calm, constructive
manner.

may not otherwise
have It is essential that all
opportunities to members are either from or
express their represent a community within
opinions on local | Tendring

policing and
related issues.

» Facilitating and
encouraging the
expression of a
range of
potentially diverse
views, reflecting
individual
perspectives on
the issues
affecting specific
groups and
communities.

» Enabling the
police to receive
guidance and
constructive
challenge on
policy, procedures
and practices, in
particular, the
impact of policing
on different
communities.

» Informing the
development of
police policies
and practices so




that they do not
disadvantage any
section of the
community
through lack of
understanding or
mistaken beliefs.

» ldentifying trends,
concerns and
sharing best
practice.

» Enabling the
police to
communicate
quickly and
effectively with
community
groups during and
following
emergency
incidents such as
terrorist attacks.

Delivery of the
Women'’s specific
Support Programme
delivered by our
contracted partners
Open Road -

This programme is available
for all women and delivered in
a group setting and aimed at
addressing areas of need
relating to the key pathways.
The programme
collaboratively works with the
women to identify and learn to
manage protective and risky
relationships, enables women
to develop, grow and increase
health and wellbeing, as well
as teaching coping strategies
and recovery tools- this will be
delivered locally in Tendring
in order to facilitate
compliance and engagement

Essex CRC

Women’s Support and
Mentoring Service-
specialises on providing
mentoring for women,
providing a wraparound
layer of additional
support which is

The Mentor can offer practical
advice and guidance on the
day to day issues which may
have prevented them from
moving forward with their lives
in a positive way. The
Women’s Support is offered

Essex CRC
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specific to the needs of
this cohort.

via regular “Womens’ Only
Workshops” where a variety
of support and services can
be accessed and
signposted. This will also be
delivered locally in Tendring
in order to facilitate
compliance and engagement

Young Persons . It enables young adults to Essex CRC
Rehabilitation Activity step into their future with self-
Requirement- Fearless | confidence. It has a strength-
Futures Programme- based and trauma-informed
this programme aims to | approach and aims to
motivate young service | encourage service users to
users (aged 18-25 look at what they have done
years) to consider their | well so far and the positive
identity, social circle influences that can help them
and the way they succeed in life. The final
handle situations group sessions will provide
service users with a tool kit so
they can leave with some
techniques to start
implementing changes, if they
are ready
Move into Community Essex CRC

Hubs, Tendring- to
support those hard to
reach cohort of service
users and aid
engagement and
compliance by CRC
staff joining the hubs to
enable local reporting
and management of
service users

Colchester United
Football in the
Community — Unite Our
Communities
Programme

A schools based
interactive workshop
which raises awareness
over Extremism,
Radicalisation & Hate

These sessions are delivered
in schools throughout North
Essex & Tendring. Whilst
awareness raising is the
priority we can also signpost
to other agencies and work
directly with schools for
continuation work.

Colchester United
Football in the
Community.

tom.tayler@colchesteruni

ted.net

(01206 755 160)

14
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Crimes whilst also
exploring potential
community barriers and
what can be done to
overcome these and
create stronger
communities.

Healthy Sexual
Relationships project
https://caraessex.org.uk
/healthysexualrelationsh

Ipsproj.php

Sexual violence prevention
activities delivered in schools,
colleges and community
groups across mid and north
Essex, including workshops
for young people and training
for teachers and community
group leaders

CARA (Centre for Action
on Rape and Abuse)

CARA Conference:
Survivors Voices
16th October 2019.

Increased understanding of
sexual violence and child
sexual abuse amongst
professionals and the public
from across mid and north
Essex.

CARA (Centre for Action
on Rape and Abuse)

(Crimestoppers)
Fearless Programme —
dedicated young
person’s site. Use
press, web and social
media to encourage use
of Fearless by young
people AND their
parents, teachers, other
mentors

Use CSP safety days
and other community
meetings to deliver CS
message to broad or
selective audiences

New Specific
campaigns may be
developed subject to
available funding
Difficult due to
anonymity of service
users. Some attempt to
measure success of

Crimestoppers) Fearless
Programme

15
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signposting may be
possible through social
media usage and new
analytical tools under
development.
Crimestoppers
Continue to promote
Rural Crime.

Appoint more
Crimestoppers
Ambassadors from
among CSP partners

Continue to work with
Harwich Crime
Prevention Panel

To address the rise in
incidents of Hate Crime
in the Tendring area by
working with primary
schools,
representatives of:
ethnic minority and
community groups and
statutory organisations
to deliver a project
entitled Junior
Ambassadors.

The aim and content of the
project is to both educate and
protect potentially vulnerable
young people and victims of
Hate Crime, particularly
racists, through their
participation in multicultural
actives such as drama, dance
art and storytelling.

It is anticipated that children
involved in the project will
gain an understanding of the
differences between
themselves and people from
other countries or other
backgrounds, especially
differences in attitudes and
values

Tendring District Council

e Brief Solution
Focused Therapy
for Parents

¢ Resilience and
BSFT training for at-
risk young people

Funded by MTEP

Reduction in harm with
specific emphasis on
domestic abuse of vulnerable
victims who are appropriately
safeguarded. Root causes of
domestic abuse can be found
with these programmes.

Due to start in Sept 2018/April
2019 however still awaiting

Find Your Spark
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referrals which is in part due
to funding concerns

Deliver high quality RJ process will be followed in | YOS
restorative justice (RJ), | all appropriate cases with

supporting victims of direct RJ delivered where

crime to have their say | assessed as appropriate.

and for young people to

have the chance to

repair the harm they

have caused.

Improve educational Continue to challenge LEA & YOS

outcomes for young
people in contact with
the Service and ensure
their needs are properly
understand by schools
and the Local Authority.

decision making around
education provision that is
lacking, with a view to
increasing provision for our
client base. Promote school /
training and employment
goals with service user group
with a view to increasing
participation with our client
base.

Reduce inequality
within the Youth Justice
system ensuring that
young people from
BAME communities are
not further
disadvantaged.

Improve parity of outcomes
for young people from
different BAME communities.

YOS in discussion with
appropriate partners

Identifying Young
people at risk of
exploitation and access
relevant supports /
networks towards
safeguarding.

Situation / young person
specific that will likely require
a bespoke response which
may include NRM referral,
MACE discussion, CSE
assessment that will inform
action plans to reduce risks.

YOS as part of a Multi
agency response

17



Reducing Violence and Knife Crime

Identifying hotspot locations, and / or increases in crime trends. Work with partner agencies to raise
awareness of Knife Crime across the district. The fear of crime, whether real or perceived, can also
have a very serious impact upon people and communities. With a specific emphasis on County
Lines and Drug / Alcohol related violence.

Project / Initiative

What do we want to
achieve?

Outcomes /Measurement

How will we know we have
been successful?

Lead Agency
Responsible for
Delivery

Quarterly Feedback to
RAG

Core CSP Projects / Initiatives

Night Time Economy
Checks / Op Benison
Checks

Licensing reviews or warnings
given

TDC licensing / Essex
Police

Operation Sceptre

Week of action — Op Sceptre
is a knife crime operation.

Engage all partners to deliver
a week of action.

Tendring District Council
Safer Communities Team

Set up Pub - Watch
Scheme

Support a Safer
Business Scheme

Support the set up of a
functioning Pub — Watch
scheme in the district

On going support to the Safer
Business Scheme in the
District — in Clacton initially
with a view to rolling out
across the district when fully
established

TDC licensing / Essex
Police

Safer Business Scheme
Board

Focused / Specific CSP Projects / Initiatives

Only Cowards Carry
Outreach Programme

CUT (Children Under
Threat)

8th March — 1800-2200hrs
(ASDA, Main Road, Harwich)
11th March — 1800-2200hrs
(Percy King Estate at Coppins
Hall, Maldon Road — either in

Only Cowards Carry
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the community centre or in
the vicinity of)

13th March — 1800-2200hrs
(Percy King Estate)

20th March — 1800-2200hrs
(Dovercourt Train Station,
Kingsway)

27th March — 1800-2200hrs
(Percy King Estate)

28th March — 1800-2200hrs
(Clacton Town Centre —
Christmas Tree Island or
McDonalds)

16th April — 1300-1700hrs
(Clacton Town Centre — half-
term)

17th April — 1300-1700hrs
(Percy King Estate — half-
term)

18th April — 1300-1700hrs
(Clacton Town Centre — half-
term)

Colchester United
Football in the
Community — United
Against Knife Crime.

A schools based
interactive workshop
which raises awareness
over Knife Crime &
County Lines as well as
signposting to other
local and national
agencies to be on hand
to provide information
and support if needed.

These sessions are delivered
in schools throughout North
Essex & Tendring. Whilst
awareness raising is the
priority we can also signpost
to other agencies and work
directly with schools for
continuation work.

Colchester United
Football in the
Community.

tom.tayler@colchesteruni
ted.net

(01206 755 160)

(Crimestoppers)
Fearless Programme —
dedicated young
person’s site. Use
press, web and social
media to encourage use
of Fearless by young
people AND their

Difficult due to anonymity of
service users. Some attempt
to measure success of
signposting may be possible
through social media usage
and new analytical tools
under development

Crimestoppers
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parents, teachers, other
mentors

Use CSP safety days
and other community
mtgs to deliver CS
message to broad or
selective audiences

Continue to promote
Rural Crime.

New Specific
campaigns may be
developed subject to
available funding

CFCF - Breaking the
Cycle Project.

(Targeting offenders
serving prison
sentences and children
experiencing offending
behaviour).

Funded by Premier
League Community
Fund.

2018-19 Academic Year;

Alternative Education
sessions delivered in NE
Essex senior schools with
specific talks / workshops
included. These delivered by
Ex-offender Paul Hannaford,
former Prison PEO Mick
Carter and Barnardo’s (Essex
CAPI Service).

Bespoke coaching courses
delivered within prison
settings.

Chelsea FC Foundation

Weapons Awareness
education

To be facilitated for all
relevant young people open
to YOT Service.

YOS
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Reduce youth offending and re-offending of adults and young people

Reduce youth offending and reoffending of adults and young people, thereby reducing instances of
residential (dwelling) burglary, most serious violence, personal robbery and drug offences.
Reoffending affects families and communities and by reducing it we can help increase community
cohesion and improve their quality of life. The fear of crime, whether real or perceived, can also
have a very serious impact upon people and communities. Reducing reoffending can help build
safer communities and increase public confidence in the criminal justice system.

Underpinning the above strategic priorities will be effective partnership working, the partnership will
also work together to meet emerging local threats and trends. This will be achieved by sharing
information and data to identify emerging issues, working together to devise and deliver local
solutions and targeting resources accordingly.
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